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THE    CITY   MANAGERS'   CODE    OF   ETHICS 

In  order  to  achieve  effective,  democratic  government,  the  council-manager 
plan  provides  that  municipal  policy  shall  be  determined  exclusively  by  a  legis- 
lative body  elected  by  the  people  and  that  the  administration  of  policy  shall 
be  vested  in  the  city  manager  who,  as  administrative  head  of  the  city,  shall 
be  appointed  by  and  responsible  to  the  council.  The  International  City  Mana- 
gers' Association  is  a  professional  organization  of  city  managers;  its  purpose 
is  to  increase  the  proficiency  of  city  managers  and  to  aid  in  the  general  im- 
provement of  municipal  administration.  To  further  these  objectives,  the  As- 
sociation believes  that  these  ethical  principles  should  govern  the  conduct  of 
every  professional  city  manager: 

1.  No  member  of  the  profession  seeks  or  accepts  a  position  as  city  mana- 
ger unless  he  is  fully  in  accord  with  the  principles  of  council-manager  govern- 
ment and  unless  he  is  confident  that  he  is  qualified  to  serve  under  these  prin- 
ciples as  city  manager  to  the  advantage  of  the  community. 

2.  The  city  manager  has  a  firm  belief  in  the  dignity  and  worth  of  the 
services  rendered  by  government  and  a  deep  sense  of  his  own  social  responsi- 
bility as  a  trusted  public  servant. 

3.  The  city  manager  is  governed  by  the  highest  ideals  of  honor  and  in- 
tegrity in  all  his  public  and  personal  relationships  in  order  that  he  may  merit 
the  respect  and  inspire  the  confidence  of  the  administrative  organization 
which  he  directs  and  of  the  public  which  he  serves. 

4.  The  city  manager  believes  that  personal  aggrandizement  or  personal 
profit  secured  by  confidential  information  or  by  misuse  of  public  time  is  dis- 
honest. 

5.  The  city  manager  is  in  no  sense  a  political  leader.  In  order  that  policy 
may  be  intelligent  and  effective,  he  provides  the  council  with  information  and 
advice,  but  he  encourages  positive  decisions  on  policy  by  the  council  instead 
of  passive  acceptance  of  his  recommendations. 

6.  The  city  manager  realizes  that  it  is  the  council,  the  elected  representa- 
tives of  the  people,  which  is  entitled  to  the  credit  for  the  fulfillment  of  munici- 
pal policies  and  leaves  to  the  council  the  defense  of  policies  which  may  be 
criticized. 

7.  The  city  manager  keeps  the  community  informed  on  municipal  affairs 
but  keeps  himself  in  the  background  by  emphasizing  the  importance  of  the 
facts. 

8.  The  city  manager,  in  order  to  preserve  his  integrity  as  a  professional 
administrator,  resists  any  encroachment  on  his  control  of  personnel,  insists 
on  the  exercise  of  his  own  judgment  in  accomplishing  council  policies,  and 
deals  frankly  with  the  council  as  a  unit  rather  than  secretly  with  its  individual 
members. 

9.  The  city  manager  handles  all  matters  of  personnel  on  the  basis  of 
merit.  Political,  religious,  and  racial  considerations  carry  no  weight  in  ap- 
pointment, salary  increases,  promotions,  and  discipline  in  the  municipal  service. 

10.  The  city  manager  curries  no  personal  favors.  He  is  the  administrator 
for  all  the  people  and  handles  each  administrative  problem  without  discrimina- 
tion on  the  basis  of  principle  and  justice. 


Credit  for  photos  in  this  report  is  hereby  given  to  The  House  of  Hinlin  and  Zaharis  Studio, 
both  of    Ipswich. 

Cover  picture  is  reproduced  through  courtesy  of  the  Ipswich  Chamber  of  Commerce  and 
Sylvania  Electric  Products,   Inc. 
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IN  MEMORIAM  TO 

TOWN    EMPLOYEES    WHO    DIED     IN     1951 


FRANCIS   E.   WOOD 

Highway    Superintendent 

Died  January  7,   1951 


JOHN  E.  NORMAN 
Assessor 

Died  Sept.  18,  1951 


IN  MEMORIAM  TO 

TOWN  EMPLOYEES  WHO   DIED  IN   1951 


BLANCHE   L.   OXNER 

School  Department 

Died   March  19,   1951 


THE    FOLLOWING    FORMER    TOWN    EMPLOYEES    ALSO 
PASSED    AWAY    DURING    1951: 


JOSEPH    ALBERT   HUCKINS 
J.   FRANCIS   PERKINS 
KATHERINE  FRANCES  SULLIVAN 
WILLIAM  T.  HAMM 
EDWARD   SMITH 
HENRY  SHAW 


Highway    Divisicn 

School    Department 

School  Department 

Light  Department 

Fire  Department 

Shellfish  Department 


THE  MUNICIPAL  FAMILY 


Edmund  Kelleher 


John  F.  Conley 
Robert  B.  Franklin 


Louise   C.   Richardson 
William  H.  Wallace 
Edward  Foley 


December  31,   1951 
TOWN    MODERATOR 

THE  BOARD  OF  SELECTMEN 
Frank  J.  O'Malley,  Chairman 

THE  SCHOOL  COMMITTEE 

Richard  Mansfield,  Chairman 


Town   Moderator 


Harry  E.  Munro 
Nathaniel  M.  Quint 


John  V.   Hubbard,  Jr. 
Seward  Tyler 
Edward  S.  Sullivan,  Jr. 


THE  TOWN  ADMINISTRATION 


Office  of  the  Town  Manager 
Accounting   Department 
Assessing   Department 


Civil  Defense 

Collection-Treasury  Department 

Constable 

Electric  Department 

Fire  Department 


Health  Department 
Legal   Department 
Personnel  Department 
Police   Department 


Joseph  R.  Coupal,  Jr.,  Town  Manager 

Charles   Passales,   Accountant 

Chester  Caldwell,  Chief  Assessor 

Henry  Plander — Assessor 

Donald   Perkins — Assessor-Trainee 

Robert  Bamford,  Director 

Gladys  Poole,  Collector-Treasurer 

Edward  Thibedore 

Charles  Mallard,  Manager 

Samuel  Atherly,  Chief 

Robert  Hills — Engineer 

Lionel   Sheppard — Engineer 

John  LaPlante,   Health   Officer 
William  Hayes,   Town   Counsel 
Joseph  R.  Coupal,  Jr.,  Town  Manager 
Byard  Horseman,   Chief 
Stanley  Surpitski,  Sergeant 
Public  Works  Department  Joseph  R.  Coupal,  Jr.,  Town  Manager 

Cemetery    Division — Benjamin   rlomans.    Superintendent 
Grounds  &  Bldgs.  Div. — Gardner  Caverly,  Foreman 
Highway  Division — Robert  Hills,  Foreman 
Refuse  Division — John  Ladderbush,  Foreman 
Water   Division — Dana  Parsons,   Superintendent 
Purchasing  Department  Joseph  R.  Coupal,  Jr.,  Town  Manager 

Records   Department  John   Dolan,   Town   Clerk 

School  Department  Harry  Merson,  Superintendent 

Ralph  C.  Whipple — High  School  Principal 
Bertram  Bennett — Burley  School  Principal 

— Shatswell  School  Principal 
Lena  J.  Atherley — Winthrop  School  Principal 
Frank  L.  Collins,  MD, — School  Doctor 
Eleanore  Richardson,  R.N. — School  Nurse 
Shellfish  Department  Bernard  M.  Farley,  Director 

Veteran's   Services  Department  John  Dolan,  Veterans'  Agent 

Weight  and  Measures  Division  John  LaPlante,  Sealer 

Welfare  Department  Walter  Callahan,  Director 

THE  MUNICIPAL  COURT 

Judiciary  .  George  H.   W.   Hayes,  Judge 

Clerk  of  Court,  Robert  Bamford 


THE  MUNICIPAL  BOARDS 


Cemetery   Commission: 

Harmon  Cole,  Chairman 
Richard  Sheppard 
Arnold  R.  Richards 

Finance   Committee: 

Robert  T.  Bamford,  Chairman 
George   C.    Parsons 
Wilmot  E.  Hall 
Richard  W.  Davis 
Stephen  Tlumacki 
Leon  B.  Turner 
George  J.  Soffron 
Timothy  F.  Carey,  Jr. 

Board  of  Health: 

Frank  L.  Collins,  M.  D.,  Chairman 
Ernest  J.  Smith,  D.M.D., 
Lawrence  M.  King 

Trustees  of  Great  Neck 
F.  Sigourney  Todd 
Horace  Dunbar 
Harold  D.  Bowen 


Planning  Board: 

G.  Amos  Hayward.  Chairman 
Rev.  C.  Daniel  Boone 
Gordon  S.  Hughes 
Jerome  Richardson 
Chester  J.  Patch 

Playground   Commission: 
John  Bialek,  Chairman 
Louise  Hodgkins 
Dr.  J.  J.  Pallotta 
Harry  Merson 
Barbara  Cole 

Board  of  Registrars: 

Henry  Hills,  Chairman 
George  Mourikas 
John  A.  Kobos 

Trustees  of  Trust  Funds: 
George  C.  Parsons 
Edward  J.  Marcorelle 
Charles  E.  Goodhue,  Jr. 

Board  of  Public  Welfare: 

George   R.   Hovey,   Chairman 
William  Dunbar 
Alcide  Lombard 
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YOUR  1951  irUNlCIPAL  DOLLAR 


Where  it  came  from 


Licenses,  Permits,  et 
1.5$ 


How  it  was  spent 


Miscellaneous 
1/3$ 


Sanitation 
3.5^ 


ecreation  1' 


REPORT  OF  THE  BOARD  OF  SELECTMEN 


To  the  Citizens  of  Ipswich: 

This  is  your  1951  Town  Report,  the  first  under  the  new  Selectmen-Manager 
form  of  Government.  In  1950,  the  voters  of  Ipswich  adopted  the  new  Town 
Manager  charter,  which  was  put  into  operation  in  March  of  1951.  We,  the 
first  Board  of  Selectmen  to  be  elected  under  this  charter,  are  aware  that  the 
citizens  of  Ipswich  have  given  us  a  mandate  to  put  into  effect  a  new,  more 
efficient  local  administration.  We  are  doing  everything  possible  to  put  the 
new  government  on  a  sound  basis.  The  voters  have  charged  us  with  the 
responsibility  of  safeguarding  their  interests,  and  of  interpreting  community 
policy  as  laid  down  by  them.     We  accept  the  responsibility  willingly. 

Carrying  out  the  provisions  of  the  new  charter,  the  Board  of  Selectmen  ac- 
cepted some  thirty-five  applications  for  the  job  of  Town  Manager,  and  ap- 
pointed Mr.  Coupal  as  the  person  most  fitted  by,  "education,  training,  and  ex- 
perience."   He  assumed  his  duties  on  April  24,  1951. 

The  first  year  has  been  one  of  many  serious  problems  for  your  Board 
of  Selectmen  but  it  is  good  to  be  able  to  report  that  they  have  all  been  ap- 
proached in  a  spirit  of  cooperation  and  mutual  understanding. 

We  wish  to  thank  all  the  citizens  of  Ipswich  for  their  expression  of  trust 
in  us,  and  assure  them  that  we,  acting  as  the  Board  of  Directors  of  the  muni- 
cipal corporation  known  as  Ipswich,  will  do  everything  possible  to  produce 
the  kind  of  results  in  terms  of  a  better  community  that,  they,  as  the  stock- 
holders, have  a  right  to  expect. 

Respectfully  submitted, 

Board  of  Selectmen: 

Frank  J.  O'Malley,  Chairman 
John  F.  Conley 
Harry  G.  Munro 
Robert  B.  Franklin 
Nathaniel  M.  Quint 


REPORT  OF  THE  TOWN  MANAGER 

To  the  Board  of  Selectmen  and  the  Citizens  of  Ipswich 

The  first  eight  months  of  operation  under  the  Selectmen-Manager  form 
of  Government  in  Ipswich  have  been  eventful  ones. 

Ipswich  is  now  operating  under  one  of  the  best  and  clearest-cut  Town 
charters  in  the  Country.  Under  its  provisions  it  will  be  possible  to  stream- 
line the  administrative  functions  of  our  government  into  an  efficient,  business- 
like organization. 

Accomplishments  during  the  first  eight  months  have  been  many.  A  merit 
system  of  personnel  administration  has  been  established  with  standard  per- 
sonnel rules  and  regulations  and  one  standard  pay  plan  for  all  employees.  Em- 
phasis is  now  placed  on  merit  appointments  and  promotions,  and  on  increased 
proficiency  through  on-the-job-training. 

A  central  Health  agency  has  been  established,  providing  more  health 
services  for  less  money.  A  central  purchasing  agency  is  being  set  up  which 
will  handle  all  purchases  for  all  departments.  Consolidated  purchasing  of 
gasoline,  bulk  rock  salt,  building  maintenance  supplies,  office  supplies  and 
fuel,  have  already  resulted  in  substantial  savings. 

A  central  public  works  department  is  partially  established  and  already 
the  economies  realized  from  inter-departmental  exchange  of  personnel  and 
equipment  have  been  very  substantial. 

$15,000  worth  of  new  equipment  was  added  during  the  year,  and  all  Town 
insurance  was  re-scheduled  into  consolidated  policies. 

Also,  no  effort  is  being  spared  to  keep  Ipswich  citizens  fully  informed  about 
their  local  government  through  regular  newspaper  releases,  monthly  activity 
leports  and  other  available  public  information  media. 

The  problems  facing  Ipswich  are  many.  The  physical  plant  is  badly  de- 
pleted. A  new  Town  Hall  is  practically  a  must.  The  Town  has  no  sewage 
system.  The  school  plant  is  fast  becoming  over-crowded.  We  are  spending 
considerable  sums  each  year  for  garage  space  for  our  public  works  equipment 
which  is,  of  necessity,  housed  in  various  locations  in  different  parts  of  the 
Town. 

Off-street  parking  space  is  badly  needed,  but  an  article  to  provide  for  this 
is  in  the  Town  Warrant.  Studies  are  already  under  way  to  survey  our  street 
lighting  requirements,  and  the  desirability  of  the  floridation  of  our  water 
supply  is  under  discussion. 

Our  Water  Department  is  operating  on  a  "shoe  string",  with  a  very  much 
out-dated  rate  structure.  Also,  there  is  dire  need  of  some  sub-division  rules 
and  regulations  to  assure  healthy  expansion  of  our  Town,  and  the  new  Plan- 
ning Board  is  at  work  on  these. 

The  restoration  of  the  clam  flats  has  been  a  perennial  problem,  and  an 
experimental  program  of  crab  control  will  start  in  the  spring  of  1952.  Finally, 
the  centralization  of  our  finance  agency  will  allow  for  far  greater  efficiency 
in  our  accounting  procedures  when  completed. 

The  various  boards,  commissions,  department  and  staffs,  are  right  now 
working  to  solve  these  problems,  and  it  is  hoped  that  real  progress  will  be 
made  on  them  in  the  coming  year.  Our  goal  should  be  nothing  less  than  to 
make  Ipswich  the  model  community  of  its  size  in  the  nation. 

A  basic  problem,  of  course,  is  the  growing  demand  for  bigger  and  better 
municipal  services  at  a  time  when  costs  are  mounting  rapidly  and  the  amount 
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of  taxes  the  property  owner  can  pay  appears  to  be  near  the  breaking  point. 
This  challenge  should  only  emphasize  the  need  for  the  most  efficient  manage- 
ment we  can  possibly  achieve. 

In  general,  the  Manager  plan  has  received  a  cordial  reception  in  Ipswich 
this  year,  and  I  wish  to  express  my  appreciation  to  the  Board  of  Selectmen 
and  to  the  citizens  who  have  made  it  so.  Most  of  all,  I  want  to  thank  the 
Town  employees  who  are  taking  a  difficult  period  of  readjustment  in  their 
stride,  and  who  are  working  untiringly  for  the  welfare  of  the  community. 
Without  their  cooperation  anything  that  I,  as  Town  Manager,  have  tried  to  do 
would  have  failed.  The  fact  that  we  have  made  a  good  start  in  putting  our 
Town  on  a  business  basis  is  in  great  measure  due  to  their  help. 

You  will  note  that  this  Town  Report  differs  considerably  from  those  of 
previous  years.  Any  changes  that  have  been  made  were  in  the  sole  interest 
of  presenting  you  with  a  clear,  more  understandable,  and  more  informative 
leport  of  your  Town's  activities. 

Respectfully    submitted, 

Joseph  R.  Coupal,  Jr. 

Town  Manager 
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DEPARTMENTAL  REPORTS 

A  summary  of  the  services  performed  for  you  by  your 
Town  Departments  during   1951 


Finance  Department 

Collection-Treasury  Division  —  Gladys  M.  Poole,  Collector-Treasurer 

A  total  of  $901,531.07  in  taxes,  interests,  Electric  and  Water  Bills,  liens 
and  other  miscellaneous  revenues  was  collected  in  1951.* 

Also  during  the  year,.  2160  Poll  Tax  bills,  1294  Personal  Tax  bills,  2758 
Real  Estate  Tax  bills  and  2861  Motor  Vehicle  Excise  bills  were  issued. 

In  addition,  an  average  of  2200  Electric  and  600  Water  bills  were  processed 
each  month. 

Cash  receipts  into  the  Town  Treasury  during  the  year  totaled  $1,276,654.27 
and  payments  totaled  $1,305,275.46.  Cash  balance  at  the  end  of  the  year  was 
$215,961  50,  in  addition  to  which  $99,.164  is  invested  in  Treasury  bills.  In  all 
18,000  checks  were  issued. 

Reports  were  made  up  on  all  Trust  funds  and  year  end  reports  rendered 
to  the  Electric  and  Water  Departments. 

Two  new  tax  titles  were  taken  during  the  year  by  the  Town  and  six  titles 
were  redeemed.  There  are  now  twenty-two  tax  titles  on  hand  totaling  $5,368.- 
62.  Individual  salary  cards  were  kept  for  each  Town  employee  and  withhold- 
ing statements  issued. 

In  May  of  this  year,  Miss  Gladys  M.  Poole  was  promoted  to  the  position 
of  Collector-Treasurer,  after  having  served  in  the  Department  as  clerk  for 
twenty-seven  years. 

Accounting  Division — Charles  T.  Passales,  Accountant 

All  the  municipal  accounts  were  reclassified  and  coded,  and  standard  sub- 
classifications  of  expenditures  were  established  and  coded  as  a  first  step  in 
the  stream-lining  of  the  municipal  accounting  procedures. 

The  Accounting  Division  began  issuing  monthly  financial  statements  in 
June.  Included  in  the  financial  statement  iv  a  monthly  trial  balance  and  a 
consolidated  appropriation  statement  showing  appropriations,  credits,  expendi- 
tures for  the  previous  month,  total  expenditures  to  date,,  and  unexpended 
balances  in  each  account.  A  completely  new  type  of  consolidated  budget  docu- 
ment was  prepared  during  the  last  quarter  of  1951,  with  the  extensive  use  of 
charts,  graphs  and  financial  analysis. 

Mr.  Charles  T.  Passales  former  Veterans  Service  Agent  was  appointed 
tc  the  position  of  Town  Accountant  in  March  1951. 

A  complete  financial  statement  for  the  fiscal  year  1951  will  be  found  in 
the  financial  section. 
"'::See  detailed  statement  of  taxes  in  the  Financial  Section. 

Assessing  Department 

C.   Chester  Caldwell — Assessor 

Assessed  valuation  on  real  and  personal  property  in  1951  was  $9,623,245. 
This  was  an  increase  of  $503,390  over  1950  assessed  valuation.  During  the 
year  every  parcel  of  taxable  real  estate  in  the  Town  was  reviewed  and  the 
assessed  valuation  checked;  also  the  Town  was  canvassed  to  bring  up  to  date 
the  poll  tax  list,  pergonal  property  assessment,  and  dog  tax  lists.  Commitments 
were  made  out  for  all  taxes  due  the  Town,  and  appeals  for  abatement  were 
handled.  During  the  year  there  were  thirteen  different  tax  commitments  con- 
taining 3,053  cards  with  a  valuation  of  $1,377,800  and  an  excise  tax  commit- 
ment of  $53,150.77. 
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Mr.  John  E.  Norman,  after  serving  twenty-two  years  on  the  Board  resigned 
on  June  30th  due  to  ill  health,  and  passed  away  on  September  13,  1951.  Mr. 
John  Singer  retired  as  of  December  31,  1951  because  of  the  pressure  of  business. 

Mr.  Donald  Perkins  was  appointed  in  August  as  Assessor-Trainee  and 
clerk,  and  is  attending  an  assessing  course  at  Boston  University  as  part  of 
the  in-service  training  program  instituted  this  year.  On  November  1st,  Mr. 
Henry  Plander  was  appointed  as  a  member  of  the  Board  to  fill  the  vacancy 
of  Mr.  John  E.  Norman. 

A  summary  of  the  recapitulation  sheet  showing  comparative  assessment 
statistics  for  1950  and  1951  may  be  found  in  the  Financial  Section. 

Purchasing  Department 

Joseph  R.  Coupal,  Jr.,   Town  Manager 

A  central  purchasing  agency  was  established  in  May,  designed  to  stan- 
dardize purchasing  for  all  Town  Departments.  So  far  this  has  been  handled 
completely  from  the  Manager's  office,  but  it  is  likely  that  part  of  the  operation 
will  be  transferred  to  the  Finance  Department  during  the  coming  year. 

Under  the  proposed  purchasing  procedure,  purchases  in  Town  will  be  nego- 
tiated only  upon  the  submission  of  a  formal  requisition,  followed  by  a  written 
purchase  order.  Bids  will  be  invited  on  all  purchases  over  $100  where  possible, 
and  for  smaller  purchases  telephone  prices  will  be  established  from  as  many 
vendors  as  is  practicable.  Since  the  establishment  of  the  Central  Purchasing 
Department,  thirty  four  bids  on  major  items  were  received  and  tabulated,  and 
the  contracts  awarded. 

Personnel  Department 

Joseph  R.  Coupal,  Jr. — Town  Manager 

A  new  Personnel  Department  was  established  in  the  Town  Manager's 
office  early  in  the  year.  This  was  set  up  as  a  separate  and  distinct  function, 
and  is  designed  to  establish  one  standard  set  of  personnel  policies  for  all  Town 
employees. 

Comprehensive  Personnel  Rules  and  Regulations  were  prepared  and  put 
into  effect  on  October  1st.  This  nineteen  page  document  sets  forth  the  rules 
and  regulations  governing  Town  employees,  and  covers  such  things  as  re- 
cruitment policies,  promotions,  discipline,  separations,  transfers,  attendance 
and  leave,  and  retirement.  It  established  for  every  permanent  employee  such 
benefits  as  two  weeks  annual  vacation,  eleven  paid  holidays  each  year  and  sick 
leave  accumulative  up  to  six  weeks  with  full  pay  for  employees  with  less  than 
fifteen  years  of  service,  and  nine  weeks  with  full  pay  for  employees  with  fif- 
teen years  of  service  or  over. 

Also  developed  during  1951,  was  a  comprehensive  Classification  and  Com- 
pensation Plan  for  all  Town  employees.  Forty  different  job  specifications  were 
developed,  each  job  was  graded,  and  salary  ranges  were  established  based  on  a 
thorough  analysis  of  the  job  requirements.  A  fair  and  equitable  pay  plan  was 
thus  established  for  employees  with  the  assurance  that  all  salaries  would  be 
adjusted  in  the  future  on  the  basis  of  cost-of-living  fluctuations. 

A  positive  recruitment  program  has  been  instituted  with  all  job  openings 
being  advertised  and  appointments  being  made  strictly  on  the  basis  of  merit 
and  ability.  Also,  an  in-service-training  program  initiated  with  all  Town  em- 
ployees being  urged  to  take  courses  in  their  particular  fields.  At  the  present 
time,  two  employees  are  taking  evening  college  courses  in  Boston  and  plans 
have  been  made  for  setting  up  on-the-job  training  and  correspondence  courses 
in  all  departments. 
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Records  Department 

John  F.  Dolan,  Town  Clerk 

During  the  first  ten  months  of  1951  the  Records  Department  was  under 
the  supervision  of  Mrs.  John  F.  Dolan,  substituting  for  Mr.  Dolan  during  his 
leave  of  absence  for  Military  Service.  Mr.  Dolan  returned  to  his  duties  in 
November. 

The  functions  of  the  Department  include  the  recording  of  all  public  records 
of  the  Town  related  to  vital  statistics.  Town  Meeting,  elections,  licenses,  ap- 
pointments and  other  legal  records.  Also,  in  December  1951,  the  Veterans' 
Service  department  was  consolidated  into  the  records  Department  and  this 
work  is  now  supervised  by  the  Town  Clerk  with  the  assistance  of  a  Clerk- 
Stenographer. 

Comparative  Vital  Statistics  for  the  years  1950  and  1951  were  as  follows: 

1950  1951 

Births                                   190  221 

Marriages                              77  43 

Deaths                                    68  79 

In  addition  to  the  above  statistics  there  were  thirty-one  out-of-Town  births 
to  Ipswich  parents;  forty  four  out-of-town  marriages;  and  twenty  eight  deaths 
of  Ipswich  residents  which  occurred  elsewhere. 

Total  receipts  to  the  Records  Department  came  to  S3, 364.55.  Payments  to 
the  State  totaled  8661.75.  payments  to  the  County  were  $1,468.00,  and  81.234.80 
was  turned  over  to  the  Ipswich  Treasurer. 

Dog  licenses  issued  this  year  totaled  638  as  compared  to   340  of  last  year 
and  there  were  511  hunting  and  fishing  licenses  issued. 

Legal  Department 

William  F.  Hayes — Town  Counsel 

There  was  no  major  litigation  handled  by  the  Legal  Department  during 
1951,  but  many  legal  opinions  were  given  several  departments. 

Several  conferences  with  Attorneys,  Trustees,  the  Board  of  Selectmen, 
:tnd  the  Town  Manager  were  held  in  attempt  to  reach  a  settlement  on  the  Ips- 
wich Beach  issue.  As  a  result,  it  is  expected  that  a  proposed  agreement  may 
be  submitted  to  the  Town  Meeting  during  1952  which  would  be  satisfactory  to 
all  concerned. 

Several  opinions  were  given  to  the  School  Department  concerning  the 
Town's  liability  for  transporting  children  to  private  schools,  the  Town  Mana- 
ger's authority  to  negotiate  contracts  for  the  School  Department  and  his  juris- 
diction over  school  property. 

Several  opinions  were  prepared  for  the  Town  Manager  concerning  such 
matters  as  his  jurisdiction  over  various  Town  Buildings  and  property,  action 
required  to  remove  boats  from  the  Town  Wharf  and  authority  of  the  Town 
regarding  gravel  pit  operations.  With  reference  to  this  latter,  there  will, 
in  all  likelihood,  be  an  article  in  the  Town  Warrant  for  the  governing  of  such 
operations. 

Xew  rules  and  regulations  were  prepared  for  the  establishment  of  one  hour 
parking  limits  on  Central  Street  and  to  make  illegal  all  night  parking  on  any 
lown  street  during  the  snow  plow  season. 

Various  other  miscellaneous  opinions  were  prepared  including  one  for  the 
T\  elfare  Department  in  reference  to  making  public  the  names  of  Old  Age 
Assistance  recipients,  and  one  from  the  Cemetery  Department  with  reference 
to  the  sale  of  lots. 
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Planning  Board 

G.  Amos  Hayward,  Chairman 

The  first  meeting  of  the  Planning  Board  was  called  on  November  8th  in 
the  Town  Hall.  Mr.  G.  Amos  Hayward,  was  elected  chairman  and  Rev.  C. 
Daniel  Boone  was  elected  clerk. 

It  was  decided  at  the  outset  that  the  Board  prepare  itself  by  asking  for 
the  assistance  of  experienced  people  in  this  field.  To  that  end  several  speakers 
from  other  Planning  Boards  and  from  neighboring  universities  were  invited 
to  talk  with  us  concerning  the  broad  objectives  which  should  underlay  the  work 
of  such  a  group  in  any  community. 

Guests  included  such  prominent  men  in  this  field  as  Mr.  Nord  Davis  of 
the  State  Planning  Board,  Mr.  Allen  Benjamin,  Harvard  Planning  Consultant, 
Gus  Leahtinen,  City  Planning  Director,  Concord,  New  Hampshire. 

With  this  background  the  Board  has  since  been  called  upon  for  assistance 
in  matters  pertaining  to  development  on  Great  Neck  and  Jeffries  Neck,  and 
certain  requests  have  been  made  by  the  owners  of  property  now  residing  off 
the  lower  end  of  Newmarch  Street. 

It  is  to  be  the  purpose  of  the  Planning  Board  to  assist  the  Selectmen  and 
the  people  of  our  Town  in  the  building  of  an  attractive  community  that  will 
be  appealing  both  for  our  many  visitors  and  as  a  place  of  permanent  residence. 
The  Board  looks  upon  itself  as  a  fact-finding  body  concerned  with  physical  and 
fiscal  planning  for  the  Town.  It  should  assist  in  providing  for  adequate  pubile 
facilities  such  as  school  sites,  parks  and  public  buildings  for  future  use.  It 
should  protect  private  property  owners,  whose  interests  involve  such  matters  as 
proper  streets,  road  ways,  utilities  and  provisions  for  traffic  and  parking. 
Finally  the  Board  is  concerned  with  assisting  the  various  departments  of  the 
Town  in  their  long-range  planning. 

The  Board  invites  the  help  and  cooperation  of  all  interested  people,  and 
welcomes  any  suggestions  that  will  assist  in  making  our  community  a  better 
place  in  which  to  live. 

Police  Department 

Byard  W.  Horsman,  Chief 

Arrests  during  1951  by  the  Ipswich  Police  Department  totaled  three 
hundred  thirty-four.  The  most  arrests  in  a  single  month  occurred  in  June, 
when  there  were  fifty.  Of  the  total  three  hundred  thirty-four,  one  hundred 
six  were  for  operating  under  the  influence  of  liquor,  fifty-four  for  violation  of 
stop  sign  by-laws,  twenty-two  for  violation  of  inspection  sticker  laws  and 
twenty  for  violating  fish  and  game  laws.  There  were  also  four  assaults,  one 
case  of  breaking  and  entering,  eight  lottery  cases,  four  rape  cases,  sixteen 
larcenies  and  ninety-nine  miscellaneous  cases. 

As  to  the  disposition  of  these  cases,  seventy-seven  were  fined,  sixty-eight 
paid  costs  of  court,  forty-nine  cases  were  filed,  forty-six  were  released,  twenty- 
four  were  discharged,  and  fifteen  were  sentenced  to  the  house  of  correction. 
Miscellaneous  dispositions  were  made  in  the  remainder  of  the  cases. 

Seven  hundred  fifteen  complaints  were  investigated  and  forty-seven 
automobile  accidents  were  reported.  There  were  one  hundred  forty-three 
ambulance  runs  for  a  total  of  1,555  miles.  The  cruiser  traveled  26,857  miles. 

Parking  has  been  the  biggest  single  problem  during  the  year.  A  constant 
drive  was  established  and  maintained  to  enforce  all  parking  laws  rigidly. 
Shortage  of  parking  space,  combined  with  the  narrow  streets  make  the  problem 
all  the  more  acute,  but  it  is  hoped  that  off-street  parking  space  may  be  obtained 
in  1952. 
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Your  Police  Department 

During  the  year,  two  new  parking  rules  and  regulations  were  passed. 
One  established  a  one-hour  parking  limit  on  Central  Street,  and  the  other 
banned  all-night  parking  during  the  snow  season.  Four  hundred  seventy-five 
parking  summonses  were  issued  and  one  hundred  ninety-nine  night  parking 
violators  were  tagged. 


Fire  Department 


Samuel  W.  Atherley,   Fire  Chief 

The  Fire  Department  answered  a  total  of  two  hundred  six  alarms  during 
1951,  of  which  forty-six  were  bell  alarms,  ninety-seven  were  still  alarms  and 
sixty-two  were   ambulance   calls.  Actual  fire  losses  this  year  were  very  small 


Your  Fire  Department 
1G 


as  compared  to  the  potential  losses.  The  total  value  of  property  threatened 
by  fire  was  $1,422,675.,  while  total  losses  for  the  year  were  only  $7,361.94.  on 
which  $6,686.94  of  insurance  was  paid. 

Fire  department  personnel  have  rendered  valuable  assistance  during  the 
year  on  such  projects  as  the  rebuilding  and  reconditioning  of  fire  hydrants  and 
the  patroling  of  the  Winthrop  school  crossing. 

Forest  Fire  Division 

Russell  E.  Scahill,  Fire  Warden 

During  1951  few  forest  fires  occurred,  with  no  severe  losses.  The  main 
activity  of  the  division  was  patroling  danger  areas  during  the  critical  season. 
A  used  pick-up  truck  was  purchased  for  patrol  work  during  the  year  and  two 
new  pump  cans  were  also  added. 

Shellfish  Department 

Bernard  V.  Farley,  Director 

The  function  of  this  department  is  to  administer  the  municipal  shellfish 
propagation  and  protection  programs.  During  the  past  year  the  department 
was  engaged  in  projects  to  eliminate  the  horse-shoe  and  green  crabs,  caging 
in  seeded  flats,  posting  the  patroling  the  flats,  experimenting  with  traps, 
checking  clam  permits  and  apprehending  violators. 

In  conjunction  with  the  State  Department  of  Marine  Fisheries,  an  experi- 
mental project  has  been  drawn  up  for  1952  to  fence  off  the  inlets  to  the  various 
flats  and  build  traps  in  an  attempt  to  control  the  horse-shoe  crabs. 

Weights  and  Measures  Department 

John  E.  LaPlante,  Sealer 

On  December  1,  1951,  Mr.  Wm.  J.  Bavelock  Ewing  resigned  as  Sealer 
of  Weights  &  Measures,  and  Mr.  LaPlante  was  appointed  to  fill  the  vacancy. 
T-ie  following  tabulation  represents  the  various  devices  inspected  and  sealed 
by  wi't'i  Mr.  Ewing  or  Mr.  LaPlante.  The  sealing  fees  for  the  year  amounted 
to  a  total  of  $176.25. 

Dcvic3  Number 

Ccales  40 

Prescription  Balances  1 

Weights:   Avoirdupois  45 

Apothecary  8 

Metric  5 

Capacity  measures  gallon   or  under  51 

Liquid  measuring  meters  over  1"  inlet  46 

Liquid  measuring  meters  under  1"  inlet  70 

Health  Department 

John  E.  LaPlante,  Health  Officer 

During  1951  the  divisions  of  Health,  Milk  Inspection  and  Animal  Ins- 
pection were  combined  in'to  a  single  department,  and  later  the  functions  of 
Sealer  of  Weights  and  Measures  were  also  added  to  the  duties  of  the  Health 
Officer.  By  combining  these  four  part-time  jobs  into  one  full  time  position,  the 
Town  is  now  served  on  a  full-time  basis  by  a  trained  Health  administrator, 
and   at  the  same   time  is   saving  over  $1000  per  year  in  salaries. 

Since  the  appointment  of  the  Health  Officer,  two  new  health  regulations 
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have  been  drawn  up  and  adopted  by  the  Board  of  Health.  One,  a  milk  pasteur- 
ization regulation,  prohibits  the  sale  of  raw  milk  unless  certified.  The  second 
regulation  requires  that  all  demolished  building  sites  be  filled  to  ground  level 
in  order  to  prevent  rodent  and  insect  nuisances. 

It  is  expected  that  during  1952  rules  and  regulations  governing  eating 
and  drinking  establishments  will  be  adopted. 

The    following    statistics    reflect    the    scope    of    the    operations    of    this 
department  during  1951: 


Communicable  diseases  recorded: 

Dog  bite 

26 

German  measles 

1 

Meningitis  (spinal) 

1 

Mumps 

27 

Measles 

17 

Syphilis 

1 

Tuberculosis  (Pulmonary) 

4 

Pertussis 

1 

Salmonellosis 

1 

Scarlet  fever 

1 

Varicella 

3 

Premature  births  recorded: 

7 

Inspections: 

Food  establishments 

65 

Slaughtering 

2,045 

Out-of-state  cattle 

54 

Dog  bite   quarantines 

26 

Farm  inspections: 

Heifers 

572 

Calves 

78 

Steers 

144 

Horses 

51 

Sheep 

393 

Goats 

3 

Pigs 

19 

Bulls 

34 

Milk  pasteurization  plants  inspected: 

8 

Milk  &  cream  samples  checked: 

140 

Licenses  issued: 

108 

Permits  issued: 

52 

The  Well  Child  Clinic,  Eleanore  Richardson,  R.N.,  Supervisor,  was  active 
during  (the  year  as  a  separate  unit  under  the  Ipswich  Board  of  Health.  This 
office  accomplished  much  in  the  sponsorship  of  Child  Hygiene  activities.  Three 
hundred  twenty  children  received  diptheria  booster  shots,  and  thirtyJtwo 
children  received  the  initial  immunization.  Fifteen  tuberculosis  contact  cases 
were  taken  to  Middleton  for  routine  check-ups  and  twelve  s'tudents  in  the 
Ipswich  schools  were  taken  to  Middleton  for  chest  x-rays. 

The  Well  Child  Clinic  was  held  the  first  Wednesday  of  each  month.  A 
total  of  forty-two  babies  and  pre-school  children  were  seen  in  the  clinic. 

Welfare  Department 

Walter  E.  Callahan,  Welfare  Director 

The  Welfare  Department  rendered  aid  to  four  general  categories  during 
the  year  1951. 

General  Relief:  This  category  is  maintained  to  provide  for  those  tem- 
porarily unemployed  who  cannot  qualify  for  other  types  of  welfare  aid. 
Working  conditions  govern  the  amount  of  aid  rendered  under  this  category  to 
a  certain  extent. 
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In  1951,  an  average  of  twenty-five  cases  per  month  were  handled  as 
compared  'to  twenty-nine  in  1950.  As  of  Dec.  31  there  were  twenty-four  active 
cases.  This  was  a  substantial  decrease,  and  probably  results  from  a  high  level 
of  employment  and  a  policy  of  requiring  all  able-bodied  applicants  for  such 
aid  to  work. 

In  1952,  expenditures  will  depend  a  great  deal  on  the  Industrial  Situation 
in  Ipswich. 

Old  Age  Assistance:  This  category  provides  for  the  needy,  aged  and 
constitutes  the  largest  category  of  relief  rendered.  During  1951,  new  high 
minimum  payments  for  Old  Age  Receipients  were  established  and  became 
effective  January  1,  1952.  These  new  higher  minimums  will  result  in  nearly 
$12,000  increase  in  the  Old  Age  Assistance  being  paid  out  in  Ipswich  in  the 
coming  year.  On  January  1,  1951,  there  were  180  Old  Age  Assistant  receipients. 
During  the  year,  twenty-one  new  cases  were  added,  and  'twenty-eight  cases 
were  closed,  making  a  net  decrease  of  seven,  with  173  active  cases  as  of 
December  31. 

Under  the  new  law  that  became  effective  on  January  1,  the  Welfare 
Department  is  now  required  to  obtain  liens  on  all  property  of  Old  Age  Assis- 
tance receipients. 

Total  expenditures  for  Old  Age  Assistance  during  1951  were  $141,250.96. 
Federal  reimbursements  totaled  $66,539.34,  and  State  reimbursements  totaled 
$56,861.30.  Reimbursements  from  Other  Towns  and  Cities  for  cases  without 
Ipswich  settlements  were  $1,105.84.  Net  cost  to  the  Town  for  Old  Age  Assis- 
tance, therefore,  was  $16,744.48. 

Aid  to  Dependent  Children:  This. category  is  established  to  provide  care 
for  dependent  children  and  mothers  where  the  wage  earner,  through  death  or 
desertion,  is  no  longer  with  the  family. 

As  of  January  1,  1951,  there  were  six  active  cases  involving  fifteen  persons. 
No  new  cases  were  added  during  the  year,  and  one  case  was  closed,  so  that 
as  of  December  31  there  were  five  active  cases,  including  thirteen  persons. 
Total  expenditures  under  this  category  were  $6,016.54,  of  which  $2,705.20  was 
reimbursed  by  the  Federal  government  and  $1,930.18  was  reimbursed  by  the 
state.  Ne!t  cost  to  the  Town  for  Aid  to  Dependent  Children,  therefore,  was 
$1,381.16. 

Disability  Assistance:  This  is  a  new  category  of  assistance  which  came 
into  being  on  November  1,  1951  and  aids  those  people  who,  because  of  some 
physical  disability,  are  unable  to  provide  for  themselves.  The  eligibility  factor 
in  these  cases  is  determined  by  a  panel  of  physicians  who  examine  each 
application  and  pass  upon  the  extent  of  disability.  The  minimum  age  for  this 
category  is  eighteen  years  and  the  budgets  are  figured  from  the  State  Standard 
Budget. 

There  are  now  ten  active  cases  in  this  category  and  a  number  of  appli- 
cations are  on  hand.  Because  this  category  is  new  it  is  difficult  to  estimate 
what  the  cost  will  be  during  the  ensuing  year. 

Veterans  Service  Department 

John  F.  Dolan,  Veterans'  Agent 

Ninety-nine  cases  were  handled  by  this  Department  during  1951,  and 
at  the  close  of  the  year  there  were  eleven  active  cases,  three  transient  cases, 
four  cases  pending  and  eighty-one  inactive  cases. 

Total  expenditures  for  1951  were  $12,928.38,  which  was  a  substantial 
decrease  from  the  all-time  high  in  1950  of  $17,066.54.  Reimbursements  from  the 
State  in  1951  for  assistance  payments  totaled  $6,365.46  making  a  net  cost  to 
the  Town  of  $6,562.92. 

In  December  the  functions  of  the  Veterans  Service  Department  were 
transferred  to  the  Records  Department  and  a  clerk  was  added  to  assist  with 
the  extra  work. 

19 


Recreation  Department 

The  Playground  Committee  held  its  first  meeting  November  13,  1951  and, 
all  in  all,  had  four  meetings  in  1951. 

The  Committee  wias  instructed  by  the  Town  Manager  that  it  was  to 
function  as  a  Recreation  Committee  or  a  community-wide  basis.  This  would 
mean  planned  activities  for  all  age  groups  and  this,  in  turn,  should  include 
the  services  of  a  full-time  recreational  director.  A  limited  budget  made  this 
impossible  but  the  Committee  has  been  fortunate,  through  the  co-operation 
of  the  Y.M.C.A.,  to  acquire  gratis  the  services  of  the  local  Y.M.C.A.  field  worker 
to  direct  three  weekly  programs  during  the  winter,  planned  With  the  help 
of  Mr.  Symonds,  Y.M.C.A.  Secretary.  These  programs  include: 

1.  A  young  men's  basketball  league  held  Monday  nights  at  the  High 
School  gymnasium,  use  of  which  was  granted  by  the  School  Committee. 

2.  Saturday  basketball  at  the  High  School  gymnasium  for  grades  five 
through  eight  —  mornings  for  boys,  and  afternoons  for  girls. 

3.  Volleyball  and  badminton  Thursday  evenings  at  the  Town  Hall  for 
adults. 

The  Committee  also  decided  another  skating  rink  was  needed  and 
received  permission  from  the  Historical  Society  lto  flood  their  field  off  South 
Main  Street  near  the  river  for  this  purpose  and  the  Sylvania  Corporation 
promised  flood  lights  for  the  rink.  However,  due  to  insufficient  frost  in  the 
ground,  the  water  sank  in  and  the  rink  has  not  materialized.  The  Committee 
recommended  the  skating  program  at  Linebrook  be  continued,  and  a  shelter 
be  erected.  This  has  been  carried  out  by  the  Grounds  and  Buildings  Division. 

The  Committee  feels  there  are  so  many  young  children  on  the  South 
Side  of  Town  that  another  playground  should  be  started  there  for  them  and 
plans  to  work  on  this  in  the  spring. 

It  is  also  planned  to  carry  on  the  summer  playground  activities  much  as 
they  have  been  in  the  past. 


Radio  Equipped  Vehicles  in  the  Police,  Fire  and  Electric   Departments 
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Electric  Department 

Charles  A.  Mallard,  Manager 
Alfred  Tobiasz,  Line  Foreman 

John  Blonda,  Chief  Station  Operator 

The  total  output  by  the  Ipswich  Electric  Department  generating  plant 
during  1951  was  11,695,860  kilowatt  hours.  Thiu  is  an  increase  of  12% 
over  1950  and  nearly  100%  over  1945.  There  were  3,051  consumers  on  Decem- 
ber 31.  as  against  2,857  on  December  31.  1950.  The  revenue  in  1951  totaled 
$256,650  with  a  net  operating  profit  of  $31,573. 
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New   Electric   Department   Equipment  Added  in   1952 

The  present  total  capacity  of  the  generating  plant,  including  the  new 
1600  h.p.  unit,  is  4,558  kilowatts.  This  allows  for  a  fair  safety  factor  above 
the  normal  peak  demand  of  2,800  kilowatts  as  well  as  for  some  future  increases 
in  demand. 

However,  demands  for  electric  power  will  probably  continue  to  increase 
rapidly  over  the  next  few  years,  and  some  long-range  planning  should  be  done 
to  provide  for  this. 

A  three  year  over-haul  program  has  been  established,  at  an  estimated 
cost  of  $30,000,  or  $10,000  per  year,  to  put  all  of  the  generators  at  the  plant 
in  top  condition.  The  new  generator  was  installed  at  the  cost  of  $135,000, 
without  any  additional  building  costs.  When  further  expansion  is  required, 
it  will  require  additional  building  space  if  new  generators  are  to  be  installed. 

During  the  year  a  large  feeder  cable  was  installed  from  the  power  plant 
to  the  junction  of  Manning  Street  and  High  Street  to  take  care  of  increased 
power  demands  through  the  central  part  of  the  system.  It  is  also  proposed 
to  split  one  of  the  circuits  which  serves  the  western  section  of  Town  into  two 
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parts  to   eliminate  the  present  voltage  variations   caused  by  the  overloading 
of  the  present  circuit  wires. 

It  is  proposed  to  build  a  small  addition  to  the  brick  building  which  houses 
the  generating  equipment,  to  be  used  as  a  repair  and  machine  shop.  Also,  the 
exterior  wooden  finish  of  the  office  building  on  Elm  Street  needs  painting  and 
the  brick  steps  repaired. 

A  thorough  survey  of  the  Town  street  lighting  needs  has  been  made  with- 
out expense  to  the  Town  by  street  lighting  engineers  of  a  leading  electrical 
manufacturing  company,  and  a  completely  new  layout  has  been  proposed  by 
them.  This  will  be  referred  to  the  Planning  Board  for  its  recommendations, 
and  if  approved  will  probably  be  started  in  1952. 


The  New  Generator  Being  Installed  at  the  Power  Station 


Public  Works  Department 

Joseph  R.  Coupal,  Jr.,  Superintendent  of  Public  Works 

During  1951,  a  consolidation  of  the  various  Public  Works  Divisions  into 
a  central  Public  Works  Department  as  required  by  the  New  Town  Charter  was 
begun.  There  will  eventually  be  six  divisions — those  of  Highways,  Cemeteries, 
Refuse,  Water,  Grounds  and  Buildings,  and  Garage  and  Stores.  At  the  close 
of  1951,  four  of  those  divisions  had  already  been  brought  into  the  Public  Works 
Department.  These  were  the  Highway,  Refuse,  Grounds  and  Buildings,  and 
Cemeteries  divisions,  and  a  start  had  been  made  on  bringing  in  the  Water 
Division,  but  the  full  consolidation  had  not  yet  been  accomplished.  It  is  anti- 
cipated that  this  proposed  consolidation  will  result  in  substantial  economies. 
Already  the  amounts  spent  for  the  rental  of  snow  removal  equipment  and  extra 
snow  removal  labor  in  the  Highway  Department  has  been  reduced  by  the 
inter-departmental  exchange  of  the  Water  Division  and  Grounds  and  Build- 
ings Division  equipment  and  employees.  Even  greater  savings  will  be  realized 
when  the  full  consolidation  is  accomplished. 
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HIGHWAY  DIVISION 
Robert   Hill,  Foreman 

Genera]  maintenance  of  roads  and  sidewalks  was  continued  in  the  usual 
manner  during  1951. 

A  new  2Y2  ton  dump  unit  was  purchased,  for  which  an  old  truck  was 
traded;  also,  a  new  salt  spreader  was  purchased  in  the  fall  for  more  efficient 
ice  removal. 


Parks  Division  Gives  an  Assist  to  Highways  in  Snow  Removal 


A  total  of  44,528  gallons  of  tar  and  asphalt  was  spread  on  Ipswich  high- 
ways, covering  7.64  miley.  Included  were  Agawam  Avenue,  Avery  Street,  Fel- 
lows Road,  Green  Street,  Hayward  Street,  Hillside  Road,  Liberty  Street, 
Lord's  Square,  Mineral  Street,  Mitchell  Road,  Mill  Road,  Mt.  Pleasant  Avenue, 
Payne  Street,  Peabody  Street,  Pine  Swamp  Road,  Summer  Street  and  Grant 
Court.  There  was  some  oiling  done  on  Cemetery  Drive,  and  the  entire  Winthrop 
School  Yard  was  surfaced.  Most  of  the  oiling  program  was  of  the  oil  and 
sand  type,  but  Washington  Street  was  oiled  and  a  pea  stone  cover  applied. 

Under  the  Chapter  90  Construction  Program,  Lord's  Square  was  widened, 
and  a  bituminous  concrete  surface  applied  to  High  Street  from  the  State  Line 
near  High  Street  Bridge  to  Lord's  Square,  and  thence  down  approximately 
three  hundred  feet  of  Central  Street.  The  old  street  car  rail  ties  were  removed 
from  this  section  and  all  the  way  down  to  Mineral  Street.  New  surface  drains 
were  installed  on  Central  Street,  and  two  new  catch  basins  were  constructed. 


Under  Chapter  90  Maintenance,  an  oil  and  pea  stone  cover  was  applied 
to  Fellows  Road,  and  other  Chapter  90  roads  resurfaced. 

Paradise  Road  was  widened,  straightened,  and  reconstructed.  This  was 
clone  at  a  substantial  savings  to  the  Town  through  the  cooperation  of  the  Miles 
River  Sand  and  Gravel  Company,  located  on  Paradise  Road,  which  donated 
some  of  its  construction  machinery  at  no  expense  to  the  Town,  and  supplied 
gravel  at  cost. 

New  guard  rails  were  erected  on  one  section  of  County  Street,  and  guard 
rails  on  many  outlying  sections  were  replaced.  It  is  anticipated  that  a  great 
deal  more  work  must  be  done  on  guard  rails  in  the  coming  year. 
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Construction  on  Lord's  Square  —  Chapter  90 

A  total  of  four  hundred  and  three  tons  of  patching  materials  was  used 
during  the  year,  of  which  two  hundred  three  tons  were  mixed  and  stock-piled 
by  the  department.  A  new  blade-mix  process  of  pea  stone  and  gravel  was 
used  with  considerable  success  and  at  a  substantial  savings. 

Parts  of  Town  Farm  Road,  Wildes  Court,  Broadway  Avenue,  and  Eagle 
Hill,  and  the  entire  length  of  Arrowhead  Trail.  Newmarch  Street,  and  Old 
England  Road  were  newly  graveled.  Catch  basins  were  cleaned,  new  parking 
lines  and  cros^  walks  were  painted,  and  many  new  parking  signs  were  erected. 
Warn:ng  lights  at  Argilla  Road  and  County  Road  were  installed  by  the  State, 
greatly  reducing  the  possibility  of  accidents. 

$3000  worth  of  new  sidewalks  were  constructed  during  the  year,  with 
fifty  per  cent  of  the  cost  being  paid  by  the  abuttors.  Sections  of  sidewalk 
were  constructed  under  this  program  on  High  Street,  County  Street,  Market 
Street,  and  South  Village  Green;  and  a  particularly  hazardous  condition  was 
eliminated  on  North  Main   Street  near  Warren  Street. 

Salt  for  ice  clearance  was  purchased  this  year  in  bulk  at  a  total  saving 
of  nearly  $10   a  ton   in  original  costs  and  handling  to  the   Town.     Also,   the 
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Highway  Department  has  been  supplying  gasoline  through  its  pumps  to  other 
town  departments  at  a  considerable  savings. 

There  were  thirteen  storms  during  the  snow  season  requiring  plowing  and 
sanding.  In  December,  1951,  there  was  a  heavy  fall  of  snow  much  earlier  than 
usual.  Snow  fences  were  erected  and  a  constant  check  made  of  the  plowing 
equipment.  More  salt  is  being  used  this  year  in  the  control  of  icing  conditions 
than  has  been  used  previously. 


Highway  Division  Mixing  and  Loading  Road  Patching  Material 

WATER  DIVISION 

Charles  A.  Mallard,  Manager,  Water  &  Light  Dept. 
Dana  Parsons,  Water  Division  Superintendent 

A  total  of  196,277,600  gallons  of  water  was  supplied  to  consumers  in 
Ipswich  in  1951,  as  compared  to  208,059.000  gallons  in  1950. 

The  available  water  supply  from  the  open  reservoir  and  the  underground 
wells  seems  to  be  sufficient  for  many  years  to  come.  The  well  supply  is  hard 
in  comparison  to  the  surface  water  supply,  but  is  of  excellent  quality  and 
non-corrosive.  During  the  past  few  months,  a  bothersome  algae  condition  has 
built  up  in  the  surface  water  supply,  which  gives  a  brackish  color  and  empha- 
sizes the  taste  of  chlorine.  An  attempt  will  be  made  early  in  1952  to  alleviate 
this  algae  condition,  possibly  by  a  copper  sulfate  treatment. 

A  new  lMj-ton  dump  unit  and  a  new  trailer-mounted  compressor  were 
purchased  this  year  to  replace  the  old  truck-mounted  compressor.  In  the  past, 
when  the  compressor  was  required  on  any  job,  it  tied  up  the  truck  and  other 
water  department  equipment  carried  on  the  truck;  and  in  addition,  it  was 
often  necessary  to  hire  a  dump  truck  to  haul  gravel,  patch,  and  other  ma- 
terials.    With  the  new  arrangement,  the  compressor  can  be  used  on  one  job, 
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while  the  truck  is  being  used  on  another  with  a  resulting  decrease   in  man 
hours  lost. 

A  total  of  forty-three  new  year-round  services  were  installed  in  new  build- 
ings during  1951,  three  summer  services  were  installed  and  three  services  con- 
verted from  summer  to  year-round.  Twenty-four  services  were  connected  to 
new  mains  being  laid  in  anticipation  of  future  needs.  Twenty-two  of  these 
were  on  Hillside  Road  on  Great  Neck.  It  was  felt  that  while  the  road  was 
torn  up  to  lay  the  new  main,  these  services  should  be  installed  to  eliminate 
future  digging  into  a  finished  road  surface. 

Twenty-two  permanent  services  were  renewed  or  repaired  during  the  year, 
some  of  which  had  been  installed  as  long  as  fifty-seven  years  ago. 

Materials  used  for  the  new  and  renewed  services  included  seventy-five 
feet  of  6-inch  pipe;  two  hundred  forty  four  feet  of  1-inch  galvanized  or  copper 
pipe,  and  1518  feet  of  3/4-inch  copper  pipe. 

A  new  1340-foot,  6-inch  pipe  was  installed  from  Bay  View  Road  to  Plover 
Hill  Road  on  Hillside  Road  at  a  cost  of  $5,721.66.  An  extension  was  made  to 
connect  the  property  known  as  Jeffrey  Shores  which  consisted  of  twenty  five 
feet  of  6-inch  cast-iron  pipe  and  twenty  five  feet  of  1-inch  copper  pipe.  Sixty- 
four  feet  of  6-inch  pipe  was  laid  for  an  extension  on  Perley  Avenue  North  and 
60  feet  of  1^4-inch  copper  pipe  was  installed. 

Five  hydrants  were  replaced  during  1951  and  five  new  hydrants  installed. 

Thirty-two  new  meters  were  installed  on  newly  built  property  and  one 
hundred  twenty-five  meters  were  repaired  and  replaced.  A  complete  survey 
of  the  meter  situation  showed  that  there  are  still  two  hundred  sixty-two  year 
round  services  unmetered.  A  comprehensive  program  of  meter  installation  will 
he  carried  out  in  1952,  and  it  is  hoped  that  all  year-round  services  will  have 
meters  by  the  end  of  next  year.  The  cost  of  the  meters  alone  will  be  nearly 
$6000,  and  it  is  planned  to  use  a  portion  of  the  $44,000  balance  transferred 
last  year  from  the  Water  Softener  Account  to  carry  out  this  project. 

Considerable  study  will  have  to  be  given  during  1952  to  a  revised  rate 
structure.  The  department  has  continued  in  the  black  during  1951  only  because 
of  the  transfer  of  the  $44,000  to  the  operations  account  last  year.  The  1952 
Water  Department  Budget  shows  estimated  expenditures  of  more  than  $9,000 
in  excess  of  estimated  income,  so  that  again  this  year  we  will  be  able  to  operate 
without  a  deficit,  only  because  of  the  balance  carried  over  from  the  Water 
Softener  Account.  Water  rates  in  Ipswich  have  not  been  revised  in  over  thirty 
years,  and  it  is  obviously  impossible  to  continue  adequate  services  under  these 
conditions  with  the  cost  of  labor,  materials,  and  equipment  having  increased 
so  tremendously  during  this  period. 

CEMETERY   DIVISION 
Benjamin  W.  Homans,  Superintendent 

One  hundred-two  interments  and  two  removals  were  made  in  Ipswich 
Cemeteries  during  1951. 

Eight  new  lots  were  sold,  and  the  receipts  for  the  year's  operation  were 
as  follows: 


Interments 

$2354.00 

Removals 

130.00 

New  perpetual  care  funds 

1750.00 

Annual  Care 

420.00 

Revenue  from  perpetual  care 

1888.17 

Gas  tax  refunds 

3.16 

Rental  of  equipment 

10.00 

Sale  of  lots  &  graves 

305.00 

Total 

$6860.33 
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The  Water  system  in  the  Highland  and  Cowles  Memorial  Cemteries  was 
extended  at  a  cost  of  $2300,  and  there  is  now  thirty-five  pounds  of  pressure 
at  the  highest  point  on  the  hill. 

The  flower  beds  were  all  spaded  and  replanted  with  various  flowers,  the 
walks  and  avenues  were  kept  edged  and  weeded,  and  all  the  cemeteries  were 
kept  mowed.  The  cemeteries  were  limed  and  fertilized  as  necessary,  sunken 
graves  were  raised,  trees  were  trimmed,  and  leaves  were  raked  and  burned 
during  the  fall  months. 

Due  to  increased  vandalism  during  the  past  year,  chains  have  been  put 
across  the  entrances  to  Highland  Cemetery,  and  the  entrances  have  been  locked 
each  afternoon  at  4  P.  M. 

Beginning  in  1952,  all  private  work  which  does  not  come  under  perpetual 
care  will  be  taken  care  of  by  the  department  and  billed  through  the  Town. 

GROUNDS  AND  BUILDINGS  DIVISION 

Gardner  Caverly,  For2r:an 

With  the  consolidation  of  the  various  divisions  into  the  Public  Works  De- 
partment, a  further  consolidation  was  made  of  the  Tree  Warden's  Department, 
Moth  Department,  Parks  Department,  and  Playgrounds  Department  into  a 
Grounds  and  Buildings  Division.  It  is  anticipated  that  further  duties  will  be 
delegated  to  this  division  in  the  future,  with  such  town  property  as  the  Light- 
house area  and  other  miscellaneous  recreational  areas  coming  under  its  juris- 
diction. 

The  North  and  South  Greens,  the  Honor  Roll  on  South  Main  Street,  and 
the  Linebrook  Playground  were  kept  mowed,  and  remained  in  excellent  condi- 
tion throughout  the  summer.  The  several  flower  beds  were  dug  over  in  early 
October  and  again  planted  to  Darwin  Tulips  for  spring  bloom. 


New  Public  Works  Equipment  Added  in   1951 

Approximately  one  hundred  large  shade  trees  received  attention  and  sys- 
tematic pruning  operations  took  place  on  Argilla  Road,  Linebrook  Road,  Lower 
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East  Street,  and  Jeffrey's  Neck  Road.  Several  large  trees  had  to  be  com- 
pletely removed  during-  the  summer  months  as  a  result  of  old  age  and  the 
ravages  of  the  Dutch  Elm  Disease.  A  road-side  mowing  operation  including 
the  cutting  of  bru^h  and  grass  covered  a  twenty-five  mile  area.  This  improved 
highway  safety,  as  well  as  adding  to  the  natural  beauty  of  the  roads,  and  it 
helped  in  eliminating  the  natural  hibernation  areas  of  leaf-eating  insects. 

Plans  are  being  made  to  do  some  work  in  the  Town  Hill  forest  area  in 
1952.  Undesirable  species  of  plant  life  will  be  eliminated  and  a  reforestation 
program  begun.  The  Elm  Leaf  Beetle  was  a  source  of  continual  annoyance 
during  the  year,  and  an  aggressive  campaign  was  waged  to  control  the  pest. 
More  than  $1000  worth  of  spray  was  used  on  Ipswich  trees,  and  this  should  be 
increased  in  1952. 

The  Dutch  Elm  Disease  is  slowly  increasing  in  Ipswich,  and  of  the  many 
samples  from  suspicious  trees,  four  were  confirmed  to  be  stricken  with  the 
fungus.  A  concerted  effort  has  been  made  and  will  be  continued  to  surpress 
this   disease. 

Responsibility  for  the  maintenance  of  the  Linebrook  Playground  was 
placed  under  the  Division  of  Grounds  and  Buildings  on  the  first  of  October. 
Since  then,  all  equipment  has  been  painted  and  stored  for  the  winter,  and  the 
skating  rink  is  now  in  operation  for  hockey  and  general  seating.  A  small 
shelter  was  built  and  transported  to  the  area  for  the  use  and  convenience  of 
skaters. 

REFUSE  DIVISION 

John  W.  Ladderbush,  Foreman 

Refuse  and  garbage  collections  have  been  maintained  without  interruption 
during  1951. 

Three  hundred  six  loads  of  refuse  totaling  3,822  cubic  yards,  and  seven 
hundred  sixty-eight  tons  of  garbage  were  collected  and  dumped.  Total  income 
from  the  sale  of  garbage  was  $800. 

The  Refuse  Packer  traveled  7,536  miles  during  the  year  and  a  private 
truck  had  to  be  hired  on  two  instances  when  the  Town  equipment  broke  down. 

The  refuse  packer  is  a  specialized  piece  of  equipment  designed  for  the 
collection  of  dry  refuse.  It  is  hoped  that  some  provision  will  be  made  for 
relieving  this  piece  of  equipment  of  the  necessity  of  hauling  wet  garbage  next 
year. 
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FINANCIAL  STATEMENTS 

lor  the  year  ending 

Dec.  31,  1951 
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DETAILED  STATEMENT  OF  EXPENDITURES 

For  Year   Ending   December   31,    1951 


Credits 

Appropriation 

Expenditures 

Moderator 


GENERAL  GOVERNMENT 

MODERATOR 


$        100.00 
100.00 


SELECTMEN 


Credits 

Appropriation 

Expenditures 

.1  Salaries  &   Wages 
.2  Outside  Services 
.3  Communications 
.4  Supplies 
.5  Equipment    Costs 
.7  Insurance 

Transferred    to    Revenue 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 
.2  Outside  Services 
.3  Communications 
.4  Supplies 
.5  Equipment    Costs 

Transferred  to   Revenue 


Credits 

Appropriation 
Refunds 


Expenditures 

.1  Salaries    &   Wages 
.2  Outside    Services 
.3  Communications 
.4  Supplies 
.5  Equipment   Costs 


Transferred   to   Revenue 


TOWN  MANAGER 


ACCOUNTANT 


575.57 
293.36 
181.98 
376.85 
21.50 
2.90 


1,452.16 
14.89 


5,810.33 

55.66 

75.15 

157.78 

396.29 

6,495.21 
4.79 


5,954.96 

22.50 


5,289.80 

195.50 

79.03 

350.70 

5.00 

5,920.03 

57.43 


1,467.05 


1,467.05 


6,500.00 


6,500.00 


5,977.46 


5,977.46 
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TREASURER  &  COLLECTOR 


Credits 

Appropriation 
Refunds 


Expenditures 

.1  Salaries    &    Wages 
.2  Outside    Services 
.3  Communications 
.4  Supplies 
.5  Equipment   Costs 
.7  Insurance 


Transferred    to    Revenue 


10,557.00 
2.00 


8,027.41 
231.  JO 

708.25 

616.09 

50.00 

911.00 

10,543.85 
15.15 


10,599.00 


Credits 

Appropriation 

Expenditures 

Not  classified 


FINANCE  COMMITTEE 


151.00 


151.10 


ASSESSORS 


Credits 

Appropriation 
Refunds 


Expenditures 

.1  Salaries    &    Wages 
.2  Outside    Services 
.3  Communications 
.4  Supplies 
.5  Equipment   Costs 


Transferred    to    Revenue 


LAW 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &   Wages 


Credits 

Appropriation 
Refund 


Expenditures 

.1  Salaries   &    Wages 
.2  Outside    Services 
.3  Communications 
.4  Supplies 
.7  Insurance 


Transferred   to   Revenue 


TOWN  CLERK 


6,356.00 
1.55 


5,275.81 
345.83 
117.34 
334.01 
282.75 

6,355.74 
1.81 

3,989.00 
6.40 


3,162.00 

555.25 

134.43 

116.55 

12.00 

3,980.23 
15.17 


6,357.55 


6,357.55 


60C.CO 
600.00 


3,995.40 


3,995.40 
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ELECTION  &  REGISTRATION 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 

.3  Communications 

,4  Supplies 

.8  Meals    &    listing 

Transferred    to   Revenue 


1,530.89 

15.00 

571.68 

344.25 

2,461.82 
.18 


2,462.00 


?,462.00 


REPORTS 


Credits 

Appropriation 

Expenditures 

.2  Outside   Services 
Transferred  to  Revenue 


2,035.00 
265.00 


',300.03 


2,300.00 


TOWN  HALL 


Credits 

Appropriation 
Refund 


Expenditures 

.1  Salaries   &   Wages 
.2  Outside  Services 
.4  Supplies 
.6  Fuel   &  Utilities 
.7  Insurance 


Transferred    to    Revenue 


MEMORIAL  BUILDING 


Credits 

Appropriation 
Donation   bv    W.R.C. 


Expenditures 

.1  Salaries   &    Wages 
.2  Outside   Services 
.4  Supplies 
.6  Fuel   &  Utilities 
.7  Insurance 


Transferred   to    Revenue 


5,306.00 
6.29 


2,410.60 

17.01 

346.30 

1,693.82 
44.00 

4,511.73 
800.56 


4,018.50 
100.00 


2,112.00 
130.75 
155.75 
679.85 
280.00 

3,358.35 
760.15 


5,312.29 


5.317.29 


4,118.50 


4,118.50 
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Credits 

Appropriation 

Expenditures 

.2  Outside  Services 


TOWN  CLOCK  MAINTENANCE 


75.00 


75.00 


CASTLE  HILL  LAND  TITLE 


Credits 

Balance,    January   1,    1951 

Exprnditures 

.2  Outside  Services 
Balance    Forward    to    1952 


1,000.00 
1,000.00 


2,CCC.C0 


2,000.00 


PROTECTION  OF  PERSONS  AND  PROPERTY 


Credits 

Appropriation 
Refunds 


Expenditures 

1.  Salaries  &  Wages 

2.  Outside  Services 
.3  Communications 
.4  Supplies 

.5  Equipment    Costs 
.7  Insurance 

Transferred  to  Revenue 


Credits 

Appropriation 
Refunds 


Expenditures 

.1  Salaries    &    Wages 
.2  Outside   Services 
.3  Communications 
.4  Supplies 
.5  Equipment  Costs 
.6  Fuel    &    Utilities 


Transferred    to    Revenue 


POLICE  DEPARTMENT 


FIRE  DEPARTMENT 


27,288.52 
151.80 


25,105.51 

70.00 

471.60 

242.23 

1,118.09 

288.30 

27,295.73 

144.59 


37,041.00- 
26.70 


30,833.20 
978.03 
865.22 
2,111.63 
212.20 
773.40 

35,773.68 
1,294.02 


27.44J.32 


27,440.32 


37,067.79 


37,067.70 
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FOREST  FIRE  DIVISION 


Credits 

Appropriation 

Expenditures 

.1  Salaries   &  Wages 
.2  Outside   Services 
.4  Supplies 
.5  Equipment    Costs 


ransferred  to  Revenue 


581.10 
10.00 

154.49 
98.74 


844.33 
87.92 


932.25 


932.25 


MOTH  CONTROL  DIVISION 


Credits 

Appn  priation 

Refunds 


6,964.19 

453.61 


Exp  ndilures 

.1  Salaries    &    Wages 
.2  Outside   Services 
.3  Crmimunications 
.4  Supplies 
.5  Equipment   Costs 
/■  Fuel    &    Utilities 
.7  Insurance 


Transferred    to    Revenue 


7,417.80 


3,426.21 

241.12 

61.23 

1,046.49 

384.96 

37.81 

1,835.50 

7,033.32 
384.48 


FORESTRY  DIVISION 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 
.2  Outside   Services 
.4  Supplies 
.5  Equipment    Costs 

Transferred  to  Revenue 


7,355.51 

169.96 

67.80 

248.93 

7,842.20 
707.80 


7,417.80 


8,550.00 


8,550.00 


CLAM  COMMISSIONER 


Credits 

Appropriation 
Refunds 


Expenditures 

.1  Salaries    &   Wages 
.4  Supplies 
.5  Equipment  Costs 
.7  Insurance 


2,585.00 
93.61 


2,414.53 

39.95 

212.80 

11.33 


2,678.61 


2,678.61 
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SHELLFISH  BENEFITS 


Credits 

Balance,    January    1,    1951 
Receipts,    Omni,    01    Mass. 


Expsnditures 

.2  Outside  Services 
Balance    Forward    to    1952 


731.82 

700.00 


1,005.71 
426.11 


CIVILIAN  DEFENSE 


Credits 

Appropriation 

Expenditures 

.4  Supplies 
Transferred    to    Revenue 


161.C0 
39.00 


WEIGHTS  &  MEASURES 


Credits 

Appropriation 

Expenditures 

.1  Salaries    & 
.4  Supplies 
.5  Equipment 
.7  Insurance 


Wages 
Costs 


430.72 
34.60 
60.00 
31.00 


Transferred   to   Revenue 


556.32 
126.18 


BOUNTY  ON  SEALS 


Credits 

Appropriation 

Expenditures 

.2  Outside  Services 
Transferred    to   Revenue 


15.00 
85.00 


HEALTH  &  SANITATION 


1/431.S2 


1,431.82 


200.00 


200.00 


682.50 


682.50 


100.00 


100.00 


HEALTH,  GARBAGE  &  REFUSE  DISPOSAL 


Credits 

Appropriation 


Expenditures 

(Health) 

.1  Salaries   &   Wages 

.2  Outside    Services 

.3  Communications 

.4  Supplies 

.5  Equipment  Costs 

(Garbage  &   Refuse  Disposal) 
.1  Salaries  &  Wages 


3,930.35 

2,178.15 

100.28 

109.22 

184.00 


9,353.60 


18,005.00 


42 


.2  Outside    Services 
.4  Supplies 
.5  Equipment   Costs 
.7  Insurance 


Transferred   to   Revenue 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 
.5  Equipment    Costs 

Transferred   to  Revenue 


TOWN  DUMP 


216.00 

72.00 

1,380.92 

296.60 

17,821.12 
183.88 


2,217.20 
83.75 


2,300.95 
53.05 


18,005.00 


2,354.00 


2,354.00 


Credits 

Appropriation 

Expenditures 

.2  Outside  Services 


MOSQUITO  CONTROL 


1,000.00 
1,000.00 


Credits 

Appropriation 

Expenditures 

.2  Outside    Services 


B.  S.  CABLE  MEMORIAL  HOSPITAL 


2,500.00 
2,500.00 


Credits 

Appropriation 
Refund 


Expenditures 

.1  Salaries  &  Wages 
.2  Outside  Services 
.3  Communications 
.4  Supplies 
.5  Equipment   Costs 
.6  Fuel   &   Utilities 
.7  Insurance 


Transferred    to   Revenue 


HIGHWAYS 


HIGHWAYS  -  SUMMER  MAINTENANCE 


40,022.55 
83.56 


20,607.07 

79.50 

175.02 

9,467.50 

2,723.58 

530.50 

1,446.55 

35,029.72 
5,076.39 


40,106.11 


40,106.11 
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HIGHWAYS  -  WINTER  MAINTENANCE 

Credits 

Appropriation  10,000.00 

Expenditures 

.1  Salaries  &  Wages  5,456.03 

.2  Outside    Services  126.00 

.4  Supplies  2,410.67 

.5  Equipment   Costs  1,569.10 


9,561.80 
Transferred    to    Revenue  438.20 


10,000.00 


CHAPTER  90  MAINTENANCE 

Credir* 

Appropriation  3,000.00 

Expenditures 

.1  Salaries    &    Wages  719.73 

.4  Supplies  1,957.35 

.5  Equipment    Costs  322.92 


3,000.00 


STREET  LIGHTING 

Credits 

Appropriation  6,500.00 

Expenditures 

.2  Outside    Services  6,500.00 


TOWN  WHARF,  FLOATS  &  BUOYS 

Credits 

Appropriation  500.00 

Expenditures 

.2  Outside    Services  489.32 

Transferred    to    Revenue  10.68 

500.00 


CHARITIES  &  VETERANS  SERVICES 

PUBLIC  WELFARE 


Credits 


Appropriation  19,939.13 

Refund  8.00 


Expenditures 

.8  Groceries  1,302.28 

Rent  1,339.25 

Fuel  377.64 

Medical    &    Medicines  1,032.94 

Clothing  58.41 

Office    Supplies  6.55 

Insurance  44.90 

Light                                         *  22.36 

Board    &    room  558.64 

Cleaning    &    laundry  14.85 

Cash    Payments  6,451.25 
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19,947.13 


Telephone 

Agent 

Permanent    Disability 

Miscellaneous 

Other  cities   &   towns 


Transferred     to    Revenue 


8.53 
135.08 
539.69 

3.50 
3,011.02 

14,906.89 
5,040.24 


19,947.13 


Credits 

Appropriation 
U.    S.    Grants 


GENERAL  RELIEF,  A.D.C.  AND  O.A.A.  ADMINISTRATIONS 


3,990.00 
5,315.68 


Expenditures 

.1  Salaries   &  Wages 
.3  Communications 
.4  Supplies 
.5  Equipment    Costs 
.8  Overdrawn     1950 


Balance    brought     forward 
Transferred   to  Revenue 


1952 


6,380.88 

300.91 

96.96 

80.0C 

932.45 

7,791.20 
1,391.98 

122.50 


9,305.6.x 


9,305.68 


AID  TO  DEPENDENT  CHILDREN,  AID 


Credits 

Balance  January 
Appropriation 
U.    S.    Grants 


1,   1951 


Expenditures 

.8  Cash    Allowances 
Transferred   to   Revenue 
Balance    forward    to    1952 


245.70 
8,000.00 
2,705.20 


6,016.54 
4,427.61 

506.75 


10,950.90 


10,950.9(3 


OLD  AGE  ASSISTANCE,  AID 


Credits 

Balance    January    1,    1951 

Appropriation 

U.    S.   Grant 

Refunds 


Expenditures 

.8  Cash  Allowances 
Transferred  to  Revenue 
Balance  forward   to  1952 


3,702.33 
84,000.00 
66,132.54 

1,347.29 


141,292.96 

3,189.90 

10,699.30 


155,182.  h. 


155,182.16 
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VETERANS'  SERVICES 

Credits 

Appropriation  20,360.54 

Refunds  130.75 


Expenditures 

.1  Salaries    &    Wages  616.02 

.2  Outside   Services  5.00 

.3  Communications  37.05 

.4  Supplies  376.34 

.5  Equipment    Costs  73.46 

.7  Insurance  10.54 

.8  Cash    Allowances  8,973.50 

Medical  1,934.22 

Fuel  95.00 

Groceries  788.00 

Burial  150.00 


13,059.13 
Transferred    to    Revenue  7,432.16 


SCHOOLS  &  LIBRARIES 

EDUCATION 

Credits 

Appropriation  204.362.62 

Receipts  —  Feoffees  Grammar  School                                                       5,000.00 

Refunds  5.85 


Expenditures 

.10  General    Control  8,488.96 

.11  Expenses    of    Instruction  141,208.15 

.12  Expenses   of  Operating  Plant                                                            22,930.47 

.13  Maintenance  &  repairs  9,061.88 

.14  Auxiliary    Agencies  22,219.51 

.15  Outlay    "  3,858.01 


207,766.98 
Transferred    to    Revenue  1,601.49 


WINTHROP  SCHOOL  LUNCH  FUND 

Credits 

Balance  January    1,    1951  405.29 

Receipts  8,764.70 

Expenditures 

Lunches  8,958.24 

Balance  forward  to   1952  211.75 


HIGH   SCHOOL   CAFETERIA  FUND 
Credits 

Ba'ance   January    1,   1951  3.89 

Receipts  11,581.52 

Expenditures 

Expenses  11,353.31 

Balance    forward    to    1952         -  232.10 
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20,491.29 


20,491.29 


209,368.47 


209,368.47 


9,169.99' 


9,169.99 


11,585.41 


11,585.41 


Credits 

Appropriate  >n 

Receipts 


SCHOOL  ATHLETICS  -  SPECIAL  FUND 


5,177.54 
1,813.91 


Expenditures 

Athletic    Expenditures 
Balance    forward    to    1952 


4,781.81 
2,209.64 


FIRE  DAMAGE.  MANUAL  TRAINING  SCHOOL 

Credits 

Balance  January  1,  1951 

Expenditures 

Multigraph     Machine  2,231.95 


Transferred    to    Revenue 


1.11 


6,991.45 


6.991.45 


2,233.06 


2,233.06 


Credits 

Receipts- 
Expenditures 

Scholarship 


E.  C.  COWLES  SCHOLARSHIP 


250.00 
250.00 


LIBRARY 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 

.2  Outside   Services 

.3  Communications 

.4  Supplies 

.6  Fuel    &    Utilities 

.7  Insurance 

.8  Books 

Transferred    to    Revenue 


RECREATION 

PARKS 


Credits 

Appropriation 

Expenditures 

.1  Salaries  &  Wages 
.2  Outside    Services 
.4  Supplies 
.5  Equipment    Costs 
.6  Fuel   &   utilities 
.7  Insurance 


Transferred    to    Revenue 


3,900.98 

24.75 

6.82 

71.11 

370.83 

10.17 

1,315.31 

5,699.97 
.03 


1,125.60 

160.00 

229.58 

90.87 

6.00 

85.93 

1,697.98 
.02 


5,700.( 


5,700.00 


1,698.00 


1,698.00 
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PLAYGROUNDS 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &   Wages 
.4  Supplies 
.5  Equipment    Costs 
.6  Fuel    &   utilities 
.7  Insurance 


Transferred    to    Revenue 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &   Wages 
.2  Outside    Services 
.4  Supplies 

Transferred    to    Revenue 


Credits 

Appropriation 

Expenditures 

.8  Memorial     Day 
Transferred    to    Revenue 


Credits 

Balance  January   1,   1951 

Expenditures 

.8  Painting    Bleachers 
Transferred    to    Revenue 


RECREATION  PROGRAM 


PATRIOTIC  OBSERVANCES 


PLAYGROUND  BLEACHERS 


1,384.98 

225.21 

56.42 

42.50 

89.57 

1,798.68 
501.32 


1,000.00 
250.00 

55.07 

1,305.07 
44.93 


829.00 
21.00 


50.00 


44.16 
5.84 


MISCELLANEOUS  FINANCE 


MATURING  DEBT 

Credits 

Appropriation 

Expenditures 

.8  Highway  &  fire  equipment  loan  —  note  payment  4,000.00 

High   school  loan  —  note   payment  6,000.00 

Masconomet  Rd.  Water  Extension  loan  —  note  payment  1,000.00 


2,300.00 


2,300.00 


1,350.00 


1,350.00 


850.00 


850.00 


50.00 


11,000.00 


11,000.00 
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Credits 

Appropriation 

Expenditures 

.8  Interest    payments 


INTEREST 


727.50 
727.5C 


Credits 

Appropriation 

Expenditures 

.8  Pensions 


PENSIONS 


3,200.00 
3,200.00 


CONTRIBUTORY  PENSIONS 


Credits 

Appropriation 

Expenditures 

.8  County  of  Essex  Assessment 


9,950.44 
9,950.44 


TRUSTEES  OF  GREAT  NECK 


Credits 

Appropriation 

Expenditures 

.8  Administration    Expense 
Transferred    to    Revenue 


34.10 

65.90 


100.00 


100.00 


Credits 

Appropriation 

Expenditures 

.1  Salaries    &    Wages 


ARTICLE  15 


395.00 
395.00 


Credits 

Appropriation 

Expenditures 

8.  Administration   Expenses 


ARTICLE  64 


64.09 


64.<» 


WORKMENS  COMPENSATION 


Credits 

Appropriation 

Expenditures 

.7  Insurance 
Transferred   to  Revenue 


805.83 
194.17 


1,000.08 


1,000.00 
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UNPAID  BILLS 


Credits 

Appropriation 

Expenditures 

.8  Moth 

Playground 
Veterans'    Services 
Public    Welfare 

Transferred   to  Revenue 


CEMETERIES 


60.80 

40.70 

750.00 

3,580.31 

4,431.81 
1.21 


4,433.02 


4,433.02 


CEMETERY    OPERATION 


Credits 

Appropriation 

Receipts,    Perpetual    Care 

Refunds 


Expenditures 

.1  Salaries    &    Wages 
.2  Outside    Services 
.3  Communications 
.4  Supplies 
.5  Equipment  Costs 
.6  Fuel   &  Utilities 
.7  Insurance 


Transferred  to  Revenue 


12,822.00 

1,888.17 

31.53 


12,165.05 
238.83 
142.37 
850.45 
460.83 
195.13 
204.38 

14,257.04 
484.66 


14,741.70 


Appropriation 

Expenditures 

.1  Salaries    &    Wages 
Transferred   to   Revenue 


SOLDIERS  GRAVES 


591.10 
8.90 


CAPITAL  CONSTRUCTION 


CHAPTER  90  CONSTRUCTION  1950 


Credits 

Balance   January    1,    1951 

Expenditures 

.8  Labor,  supplies  &  equipment 
Transferred  to  Surplus   Revenue 


4,901.88 
.09 


14,741.70 


600.00 


600.00 


4,901.9/ 


4,901.9; 
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CHAPTER  90  CONSTRUCTION  1951 


Credits 

Transferred   from   Surplus   Revenue 

Expenditures 

.8  Labor,   supplies  &  equipment 
Balance    forward    to    1952 


NORTH  RIDGE  ROAD 


Credits 

Balance   January    1,    1951 

Expenditures 

.8  Labor,  supplies  &  equipment 
Transferred  to  Revenue 


13,599.74 
400.26 


30.00 
19.43 


GREAT  NECK  PROPERTY  -  NEW  ROAD  CONSTRUCTION 


Credits 


Balance    January    1,    1951 
Appropriation 


Expenditures 

.8  Labor,   supplies   &   equipment 
Balance  forward  to  1952 


4,407.29 
10,000.00 


142.29 
14,265.00 


14,000.00 


14,000.00 


49.43 


49.43 


14,407.29 


14,407.29 


Credits 

Balance  January  1,   1951 

Expenditures 

.8  Labor,   supplies    &  equipment 


PARADISE  ROAD 


422.00 
422.00 


SIDEWALKS 


Credits 

Balance  January  1,   1951 

Expenditures 

.8  Labor,   supplies   &  equipment 
Balance   forward    to   1952 


Credits 

Appropriation 

Expenditures 

.2  Outside    Services 
Balance  forward   to  1952 


2,909.60 
7,090.40 


TOWN  HALL  COMMITTEE 


31.80 
2,468.20 


10,000.00 


10,000.00 


2,500.00 


>,500.00 
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SEWER  COMMITTEE 

Credits 

Balance  January   1,   1951  915.94 

Expenditures 

.2  Outside  Services  24.20 

Balance    forward    to    1952  891.74 


LIGHTHOUSE  PROPERTY  IMPROVEMENTS 

Credits 

Balance   January    1,    1951  726.55 

Appropriation  750.00 


Expenditures 

.2  Outside  Services  762.09 

Balance   forward   to  1952  714.46 


Brought    forward    to    1952  927.48 


915.94 


1,476.55 


1,476.55 


TOWN  HALL  IMPROVEMENTS 

Credits 

Appropriation  2,500.00 

Expenditures 

.8  Labor,   supplies    &   equipment  1,572.52 


2,500.00 


WATER  EXTENSION  -  HIGHLAND  CEMETERY 

Credits 

Balance   January   1,   1951  »  721.69 

Expenditures 

.8  Labor,    supplies   &  equipment  128.87 

Balance  forwa-d  to  1952  592.82 


721.69 


CAPITAL  EQUIPMENT 

MISCELLANEOUS  EQUIPMENT 

Credits 

Appropriation  5,991.51 

Expenditures 

Treasurer   &   Collector: 

1  Typewriter  220.00 

1  Adding  machine  288.00 

1  Protectograph  machine  270.00 


778.00 
Town  Clerk: 

1  Typewriter  155.00 

Moth: 

1  Truck  2,335.81 

Highway: 

1  Truck  1,972.70 

1  Salt   spreader  750.00 


2,722.70 

5,991.51 
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PLAYGROUND  EQUIPMENT 

Credits 

Appropriation  400.00 

Expenditures 

Jungle   Gym  173.35 


Balance   forward   to   1952  226.65 


400.00 


RADIO  EQUIPMENT 

Credits 

Balance  January  1,   1951  1,850.00 

Expenditures 

Link  Radio  1,850.00 


UNCLASSIFIED 

R.  T.  CRANE  PICNIC  FUND,  PICNIC 

Credits 

Receipts  1,143.99 

Expenditures 

.2  Outside  Services  ,  1,143.99 


CASH  RECEIPTS  &  CASH  PAYMENTS  SUMMARY 

Year  Ending  Dec.  31,  1951 

Cash    Balance  Jan.    1,   1951  $    244,582.69 

Receipts    (See   Receipts    Detail)  1,276,654.27 


1,521,236.96 
Payments    (See   Payments   Detail)  1,305,275.46 


Cash   Balance  Dec.   31,   1951  $    215,961.50 

Composition  of   Balance : 

First    National   Bank  of  Ipswich  $    127,284.34 

First   National   Bank  of  Boston  75,176.40 

Merchants    National    Bank    of    Boston  1,000.00 

Day  Trust   Co.  of  Boston  5,029.38 

Electric    Light    Meter    Deposit    Fund  7,171.38 

Cash  in  office  300.00 


$    215,961.50 
Invested    in    Treasury    Bills  99,164.00 


$   315,125.50 


DETAILED    STATEMENT  OF   RECEIPTS 

For  Year  Ending  Dec.  31,  1951 

Taxes  Current  Year : 

Poll  3,960.00 

Personal  32,015.50 

Real   Estate  397,950.16 

433,925.66 
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Taxes  Previous  Years  t 

Poll  52.00 

Personal  3,989.70 

Real  Estate  24,940.43 


Tax  Title: 

Tax    Title    Redemption  2,432.88 

Tax  Possession  Redemption  780.00 


Licenses   and   Permits : 

Liquor  10,366.00 

Hawker    and    Peddlar  48.00 

Pool,    Billiards,    and   Bowling  56.00 

Pistol  44.50 

Amusement  63.00 

Auto   Dealer   Class    I  30.00 

Automatic    Amusement  368.00 

Auto  Dealer  Class  II  &  III  30.00 

Cabin  2.50 

Shellfish   and  Seaworm  214.00 

Common  Victualler  66.00 

Garbage  2.00 

Innholder  6.00 

Junk  50.00 

Methyl  Alcohol  14.00 

Milk  and  Cream  30.50 

Oleomargarine  8.50 

Pasteurization  40.00 

Rendering  3.00 

Slaughtering  House  100.00 

Theater  60.00 

Vault  3.00 

Poultry  Slaughter  1.00 

Nursery  6.00 

Tallow  6.00 

Taxi    Cab  6.00 


Aid    to   Denendent    Children,   Aid  2,705.20 

Old  Age  Assistance,  Adm.  5,004.52 

Aid  to  Dependent   Children,  Adm.  311.16 

State: 

Income    Tax  51,448.97 

Corporation  Tax  34,169.63 

Chapter    90     Construction  2,490.99 

Chapter    90    Maintenance  1,000.00 

Meal     Tax  2,520.83 

Lieu  of  Taxes  6,078.74 

Franchise    Tax  48.22 

Shellfish    Benefits  700.00 

High    School    Transportation  8,859.00 

Vocation     Training  663.54 

County : 

Chapter   90  Construction  1,245.50 

Dog  Licenses  587.84 


28,982.13 


3,212.88 


11,624.00 


Fines   and  Forfeits: 

Third   District    Court  636.97 

Grants  and  Gifts : 
Federal : 
Old   Age  Assistance,   Aid  66,132.54 


74.153.42 


107.979.92 


1.833.34 


Special   Assessments: 

Moth    added    to    Taxes  91.00 

Privileges : 

Motor  Vehicle  and  Trailer  Excise  1948  33.80 

Motor  Vehicle  and  Trailer  Excise  1949  39.25 

Motor  Vehicle  and  Trailer  Excise  1950  2,998.90 

Motor  Vehicle  and  Trailer  Excise  1951  43,662.30 


46,734.25 
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General   Government : 
Selectmen : 

Sale  of  Hay  and  Pastures  Rights  125.00 

Photo    Copies  22.20 

Sale   of   Tax    Possessions  460.00 

Treasurer   &  Collector: 

Tax  Releases  7.00 

Costs  340.05 

Town   Hall : 

Rent  of   Court   Room  325.00 

Rent  of  Town  Hall  50.00 

Scale    Receipts  180-00 


Sale    of    Materials  226.45 

Rent  of  Auditorium  72.00 


607.20 


347.05 


555.00 


Trustees  of  Great  Neck: 
Rent  of   Lots  965.00 

Town  Clerk : 
Fees  L234.80 

Protection  of  Persons  and  Property: 

Police: 

Ambulance  366.00 

Registration  of  Bicycles  26.75 

392.75 
Sealer  of  Weights  and  Measures: 

Fees  181.55 

Moth  : 
D  Spraying  1,304.25 

Health: 

Commonwealth    of    Mass.,    Tuberculosis  1,267.13 

Cities  and  Towns,  Tuberculosis  406.50 


4,065.55 


2,335.00 


Garbage  Disposal  799.92 

Slaughter    Inspections  1,592.00 

Highway : 

Rental    of    Equipment  887.68 

Sidewalks  1,399.92 

Sale   of    Gravel  47.40 

Charities   and  Veterans'   Services: 

Public   Welfare: 

Commonwealth    of    Massachusetts  923.65 

Cities  and  Towns  611.06 

1,534.71 
Aid   to   Dependent   Children: 

Commonwealth   of   Massachusetts  2,258.33 

Old  Age 

Old  Age   Assistance: 

Commonwealth  of  Massachusetts  56,861.30 

Cities   and   Towns  1,105.84 

57,967.14 
Veterans'    Services: 

Commonwealth   of   Massachusetts  4,23S.27 

Education: 

Ipswich   High  School  Cafeteria  11,581.52 

vv^inthrop    School    Lunch  8,764.70 

Special   Athletic   Fund  1,798.61 

Tuition  6,686.50 

Feoffees    Grammar   School  5,000.00 


34,129.78 


Memorial   Building: 

Donation    W.R.C.    No.    42  100.00 

Ipswich   Housing   Authority: 

Lieu  of    Taxes  1,560.97 
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Electricity  : 
Sale   of    Electricity    and    Misc. 

Water : 

Water  Rates 

Water  Liens  Added  to  Taxes 


Cemetery : 

Interments  and  Removals 

Annual    Care 

Sale  of  Lots   and  Graves 


Agency  and  Trust : 

Federal    Withholding  Tax 
Contributory   Pensions 
Blue    Cross 

Dog  Licenses  for  County 
Perpetual  Care  Bequests 
Electric   Meter  Deposits 

Trust    Funds — Income : 
R.    T.   Crane,  Jr.    Picnic   Fund 
Eunice  Caldwell  Cowles  Fund 
Martha   I.    Savory    Fund 
Appleton    Memorial    Fountain    Fund 
Cemetery  Perpetual  Care  Fund 

Trust   Funds — Withdrawals  : 

R.    T.    Crane,   Jr.   Picnic   Fund,   Picnic 

Cemetery    Perpetual    Care    Fund 

Eunice   Caldwell   Cowles    Fund,    Scholarship 


Debt: 

Electric    Light    Generator    Loan 

Interest : 

Tax    Certificates 

Taxes 

Motor  Vehicle  and  Trailer  Excise 

Tax    Titles 

Accrued    Interest    on    Loans 

Meter  Deposits 

Premiums   on   Loans: 


Refunds : 
Accountant 
Treasurer   & 

Assessors 
Town  Clerk 


Collector 


Town    Hall 

Police 

Fire 

Moth 

Clam    Commissioner 

Highway 

Public   Welfare 

O'd  Age  Assistance 

Veterans'    Services 

School 

Electric  Light 

Water 

Cemetery 

Telephone    Refunds 

Insurance    Refunds 


Motor  Vehicle  Excise  1950 


to   Surplus    Revenue 
to    Surplus    Revenue 


47,983.09 
373.28 


2,301.00 
484.00 
385.00 


37,987.40 

13,025.65 

5,688.35 

1,471.60 

2,900.00 
748.00 


1,223.11 

250.00 

4.00 

25.00 

929.50 


1,143.99 

1,888.17 

250.00 


15.00 

1,042.37 

119.03 

181.95 

73.50 
164.42 


22.50 

2.00 

1.55 

6.40 

6.29 

151.80 

26.70 

453.61 

93.61 

83.56 

8.00 

1,347.29 

130.75 

5.85 

763.55 

6.39 

31.53 

81.23 

50.13 

25.36 


!59,644.94 


48,356.37 


3,170.00 


61,821. 


2,431.61 


3,282.16 


70,000.00 


1,596.27 
102.90 


3,298.10 


1,276,654.27 
Balance  January  1,  1951        244,582.69 

1,521,236.96 


56 


DETAILED  STATEMENT  OF  PAYMENTS 


For  Year  Ending  Dec.  31,  1951 


Departmental: 
Taxes : 

County    Tax 

Essex   County  Sanitorium  Tax 

Auditing   Tax 

State   Parks   and  Reservations 

Federal   Grants: 

Aid   to  Dependent  Children,   Adm. 
Aid   to  Dependent   Children,   Aid 
Old  Age  Assistance,  Adm. 
Old  Age  Assistance,  Aid 

Agency  and  Trust 

Dog   Licenses   for  County 

Contributory    Pensions    System 

Withholding   Tax 

Blue  Cross 

Cemetery    Perpetual    Care    Bequests 

Trust  Fund  Income — Deposits  : 

Cemetery   Perpetual  Care  Fund 
R.  T.   Crane,  Jr.  Picnic  Fund 
Eunice    Caldwell    Cowles   Fund 
Martha  I.  Savory  Fund 
Appleton  Memorial  Fountain  Fund 

Trust  Fund  Income — Payments  : 

R.  T.   Crane,  Jr.   Picnic  Fund 

Eunice  Caldwell  Cowles  Fund,  Scholarship 

Cemetery  Perpetual  Care  Fund 

Electric   Light: 

Operations 

Construction 

Depreciation 

Water: 

Operations 
Extensions 

Interest 

Maturing    Debt 

Refunds : 

Real  Estate  Taxes  1949 

Real   Estate  Taxes   1950 

Poll  Taxes   1951 

Personal   Taxes   1951 

Real    Estate   1951 

Motor  Vehicle  and  Trailer   Excise  1950 

Motor  Vehicle  and  Trailer  Excise  1951 

Electric  Light  A/R 

Sidewalks  A/R 

Interest   Taxes 

Pinball  and  Bowling  Licenses 

Contributory    Pension    System 

Withholding    Tax    Deductions 

Blue  Cross 

Electric   Light   Meter  Deposits 

Treasury   Bills 
Checks  Returned 


23,013.77 

11,345.85 

2,473.08 

874.83 


153.73 

2,444.15 

2,837.52 

59,542.37 


1,486.80 

13,047.27 

35,492.16 

5,706.68 

3,000.00 


929.50 
1,223.11 

250.00 

4.00 

25.00 


1,143.99 

250.00 

1,888.17 


267,112.39 

5,056.16 

50,653.82 


57,100.36 
3,795.62 


160.83 

190.80 

14.00 

73.75 

420.00 

35.55 

1,300.25 

1,662.38 

.40 

.40 

8.00 

28.25 

43.26 

31.96 

336.00 


639,223.52 


37,707.53 


64,977.77 


58,732.91 


2,431.61 


3,282.16 


322,822.37 


60,895.98 
727.50 

11,000.00 


Balance  December  30,  1951 


4,305.83 

99,164.00 

4.28 

1,305,275.46 
215,961.50 

1,521,236.96 
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STATEMENT  OF   COLLECTIONS 

For  Year  Ending  Dec.  31,  1951 

Taxes  : 

Current    Year  $433 

Prior    Years  2S.  •■_ 

M   -   :    Yehiele    Excise: 

Current    Year  43.- 

Prior   Years  3,069.53 

Moth: 

Current    Year  71.00 

Prior  Years  :  . 

Warer    Liens    Added    to    Taxes    195C  373.28 

Interest : 

Current    Year 

Prior   Years  971.60 

Costs: 

Current  Year  223.2C 

Prior  Years  116.S5 

Tax   Certificates  13.00 

Electric    Light  259,644.94 

Water  47,983.09 

Departmental  -_.2S2.69 

>90i.: 
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COMPARATIVE    TAX    STRUCTURE    STATEMENT 


A     Total  Appropriation  to  be  raised 

by   taxation: 

Total  Appropriation  to  be  taken 

from    available   funds: 


B     State   Requirement: 

Parks   &  Reservations 
Audit 

Underestimated   Previous    Years: 
Parks    &    Reservations 


C    Count v    Requirement: 
Tax' 

T.   B.  Hospital 
Underestimates   Previous  Years 

Tax 

T.   B.    Hospital 


I)    Overlay 


1950-  1951 


1950 


1951 


$    576,752.79 

$    691,771.82 

125,288.72 

29,000.00 

702,041.51 

720,771.82 

680.13 
1,789.98 

1,045.30 
2,473.08  ■ 

219.41 

2,689.52 

219.70 

3,738.16 

23,164.21 
10,332.26 

24,026.40 
10.275.62 

3,082.39 
3,183.06 

39,761.92 

34,302.02 

21,698.36 

15,412.64 

E    Gross  Amount  to  be  Raised 


766,191.31 


774,224.64 


Estimated  Receipts  &  Available  Fund: 
Estimated  Receipts   (Local,  other 
units  &  water) 
Overestimates : 

State   Audit 

County   Tax 

T.   B.   Hospital 
Surplus    Revenue 
Electric   Light 
Overlay  Reserve  Fund 
Cemetery  Lots  Fund 
Stabilization    Fund 
Post   War   Rehabilitation    Fund 
Machinery   Fund 


G    Net  Amount  to  be  raised  by  taxation: 
Poll   Tax 
Real  Estate  &  Personal  Tax 


252.437.45 
769.23 


65,138.72 
12.000.00 
2,500.00 
2,900.00 
3,750.00 
31,000.00 
8,000.00 


378,495.40 


4,662.00 
383,033.91 

766,191.31 


253,793.77 


2,271.68 

1,396.94 

29,000.00 


288,462.39 


4,600.00 
481,162.25 

774,224.64 


Assessed   Valuation : 
Real   Estate 
Personal    Property 


Tax    Rate 


8,434.345.00 
685,510.00 

9,119,855.00 
$42.00  per  thousand 


8,865,445.00 
757,800.00 

9,623,245.00 
$50.00  per  thousand 
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STATEMENT  OF  1951  ASSESSMENTS 


1951   Tax  Rate 


$50.00  per  $1,000.00 


Persons    Assessed: 

Personal  Estate  ^o/i 

Real  Estate  L°°° 

Personal  &  Real  Estate  497 

Total:  3'64S 

Polls    Assessed    (poll   tax)  2,300 

Value  of  Assessed  Personal  Estate: 

Stock    in    Trade 

Machinery 

Live  Stock 

Other   Tangible   Personal    Property 

Total: 

Value  of  Assessed  Real  Estate: 
Land   exclusive   of  bldgs. 
Bldgs.    exclusive    of    land 

Total: 

Total    Value   of   Assessed    Estate: 

Total  Taxes   Assessed  for  State,  County  and  Town    Purposes,  including  Overlay: 


Number  of   Livestock   Assessed: 
Horses   (1   yr.  old  or  over) 
Cows   (Miltch) 

Bulls 

Yearling   steers 

Yearling  heifers 

Swine    (6   nios.   old   or  over) 

Sheep  (6  tin  is.  old  or  over) 

F<  >wl 

All  other 
Number  of  Acres  of  Land  Assessed: 
Number  of    Dwelling  Houses  Assessed: 
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.V)') 

16 

6 

72 

8 

103 

5,020 

363 

17,730 

2,140 


$    1X4, 100. 00 

98,525.00 

46,280.00 

428,895.00 

$    757,800.00 


$1,842,345.00 
$7,023,100.00 

$8,865,445.00 

$9,623,215.00 

$    485,762.25 


STATEMENT  OF  MUNICIPAL  INDEBTEDNESS 
As  of  December  31,  1951 


Amount 

Date  of  Issue 

Kate 

Date    of    Maturity 

Outstanding 

Dec    1.  1935 

2% 

New   High    School 
1952-1955 

$  24,000.00 

Dec.  1,  1948 

mvc 

Masconomet    Road    Water   Mains 
1952-1955 

4,000.00 

Dec.   1,   1942 

v/2% 

Developing  Additional    Water 
Supply  -  1952 

1,000.00 

April  15,  1938 

2y2% 

Water    Extension 
1952-1953 

2,01 

June  1,  1948 

154% 

Water    Main    Extension 
1952-1953 

4,000.00 

Oct.   1,  1949 

L4%  - 1^% 

Laying   &    Extending   Water 
Mains  to  Present  System 
1952-1959 

8,000.00 

April  15,  1946 

154% 

Extending    Water   Mains 
1952-1961 

16,CCO.0O 

Dec.  1,  1951 

1.40% 
Debt 

Electric    Light    Generator 
1952-1951 

70,000.0 

Total    Bonded 

$129,000.00 
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CONSOLIDATED   STATEMENT  OF  TRUSTS   &   FUNDS 

Dec.  31,  1951 

Expenditures     Balance 
1951    Dec.  31,  1951 


Balance 

Income 

Name   of   Trust 

Jan.  1,  1951 

Requests 

1951 

Cemeteries 

$73,001.16 

$3,154.00 

$1,832.84 

Appleton    Memorial    Foundation 

1,000.00 

25.00 

Eunice    Caldwell    Cowles 

10,164.15 

252.80 

Mrs.     William    G.    Brown 

2,334.27 

58.72 

Dow    Boulder    Memorial 

156.96 

3.93 

Marianna    T.    Jones 

897.41 

22.56 

John    C.    Kimball 

500.00 

12.58 

Mark  Newman  Memorial 

5,168.93 

130.01 

Martha    I.    Savory 

312.01 

6.77 

Richard    T.    Crane,    Jr. 

32,153.30 

1,314.93 

Stabilization 

337.34 

8.47 

Post    War    Rehabilitation 

1,483.82 

29.84 

$1,888.17 
250.00 


1,143.99 


$76,099.83 

1,025.00 

10,166.95 

2.392.99 

160.89 

919.97 

512.58 

5,298.94 

318.78 

32,324.24 

345.81 

1,513.66 


Gladys  M.   Poole,   Treasurer 

Edward  J.  Marcorelle 

George   C.    Parsons 

Charles   E.   Goodhue,   Jr. 

Trust    Fund   Commissioners 

This   is   a   consolidation    of    detailed    statements    of    the   various    Town    trusts    and   funds, 
full    details   are   available   to   you    at   the   Town    Treasurer's    office. 


The 


TRUST  FUNDS  IN  CUSTODY  OF  TRUSTEES 


Balance  —  Dec.   31,   1950 
Income 


Expenditures 

Balance  —   Dec.    31,    1951 


Balance    —    Dec.    31,    1950 
Income 

Balance   —    Dec.    31,    1951 


Balance  —    Dec.    31,    1950 
Income 


Expenditures 
Balance  —  Dec.   31,  1951 


Balance   —    Dec.    31,    1950 
Income 

Balance  —    Dec.    31,    1951 


Manning   School   Fund 


R.    H.    Manning    Fund 


6,912.44 
1,078.50 

7,990.94 
389.79 

7,601.15 
M.   Charles  Arthur. 

Treasurer 


13,214.09 
382.57 


Burley    Educational    Fund 


13,596.66 

M.  Charles  Arthur. 

Treasurer 


7,884.80 
184.15 


8,068.95 
6.00 


Brown    School    Fund 


8,062.95 

Frederick   S.    Witham, 

Treasurei 


3,232.66 
81.29 


3,313.95 

Chester   A.    Bolles, 

Treasurer 
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Treadwell    Fun< 
Heard    Fund 
Spilier    Fund 
Lathrop   Fund 
Newman   Fund 
Budding    Fund 


LIBRARY  TRUST  FUND 
Dec.  31,  1951 


B  ok 

Value 

$17,120.42 

8,593.29 

1,812.05 

1,854.90 

2,367.52 

86.34 


Market 
Value 

$16,248.12 
8,933.61 
1,812.05 
1,854.90 
2,367.52 
86.34 


Lower  of 

Cost  cr  Mkt. 

Value 

$15,437.81 
8,284.27 
1,812.05 
1,854.90 
2.367.52 
86.34 


Total    -    1951  $31,834.52  $31,302.54 

Total     -    1950  31,765.83  30,781.76 

Increase    or    Decrease:  68.69  520.78 

*Newman   Fund  income  not  available  for  operating  expense  usage. 


$29,842.89 

29,830.79 

12.10 


Income 

$    806.99 

353.36 

45.30 

46.36 

57.53 

1.06 

$1,310.60 
1,405.13 
(94.53) 


D.    W.    Poor,  Jr., 

Treasurer 


FEOFFEES  OF  THE  GRAMMAR  SCHOOL 


Balance    -    Dec.   30,    1950 
Income 


Expenditures 

Balance    -    Dec.   31,    1951 


301.76 
23,062.65 

23,364.41 
22,406.79 

957.62 


Charles    A.    Mallard. 

Treasurer 


Properly  Held  In  Trust  By  the  Feoffees  As  Of  December  31,  1951 

Little   Neck   valued    ai 

Sioie    Budding 

Cash  on   hand  or  in  First  National   Bank 

Deposited   in   Ipswich   Savings   Bank 

Interest  earned  1951 

Deposited   in   Ipswich    Savings    Bank    Farm   Account 
Interest   earned   1951 


5-U.  S.  Series  F   Bonds 
50-Shares    First   Nat  1    Bank  of  Boston 
100-Shares   Nat'l    Shawmut   Bank   of   Boston 
Ipswich   Co-operative   Bank  Paid  up  Certificates 


$  4,985.59 
125.40 

$  16,500.00 

10,000.00 

957.62 

5,110.99 

2,217.29 
27.36 

Cost 

$  3,700.00 
2,677.26 
2,748.63 
2,000.00 

Present 
Value 

$  4,110.00 
3,125.00 
2,837.50 
2,000.00 

2,273.06 

$11,125.89 

$12,072.50 
Charles  A. 

12,072.50 

$46,914.17 

Mallard, 
Treasurer 
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ELECTRIC    DEPARTMENT    FINANCIAL    STATEMENTS 
Balance  Sheet  as  of  December  31,  1951 


Fixed  Assets: 

Land 
Structures 

Fuel   system 

Internal   combustion    engines 
Electric   plant-internal  combustion 
Transformer    &    substation   equipment 
Poies.  fixtures  &  overhead  conductors 
Underground   conductors 
Consumer   meters    &   installation 
Line  transformers  &  installation 
S:ieet    lighting   equipment 
Transportation   equipment 

Total  Plant  Investment 


>       841.20 

3  .74/ .01 

1 ,805.43 

292,552.40 

-  -J5.89 

^fc,J76.oO 

,801.15 

5, 233.  a? 

2/,67  .i 

'.    .-3.16 

4.679.13 

6,159.05 


$537,136.25 


Current   Assets: 

Cash 

Consumers  deposits 
Accounts  receivable 
Materials    &    supplies 


Total   current   Assets 
Total   Assets 


7,171.38 
32,479.36 

20,975.50 


126,855 


Liabilities    and   Surplus 


Liabilities 

N   res   payable 
Consumer   deposits 
Interest   accrued 


70.0OO.C0 
71 

73.5: 


Total  Liabilities 

Appropriated  Surplus 

Loans  repayment   ( Paid  from  earnings  I 
Appropriation   for   construction  repaid 

T   tal    appropriated   surplus 

Profit  and  Loss 

Balance  January  1,  1951 

Income  balance  transferred  for  year 

Balance  December  31,   1951 


237,000.00 
1.511.06 


317.114.79 
31.737.98 


-  .  :~._: 


511.06 


-2.77 


Total  Liabilities  and  Surplu- 


$663,992.08 


STATEMENT  OF  INCOME  AND  EXPENSES  FOR  YEAR  1951 


Operating   Income 

Metered  sales   to  private  consumers 
Municipal  revenues 
Sales  to  Town  of  Rowley 

Total   Operating  Income 
Operating   Expenses 

Net   Operating  Income 
Add:  Interest  received  on  Consumers  deposits 

Income  balance  transferred  to  Profit  and  Loss 


218,330.16 
12,696.79 
25,623.70 


$256,650.65 
225    7? 

<  31,573.54 

164.42 

S  31.737.98 
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ELECTRIC    DEPARTMENT    FINANCIAL    STATEMENTS 


Receipts : 

Domestic    Light 
Domestic   Light 
Little    Neck 
Commercial    Lighi 
Town     Buildings 
Water    Pumping 
Town    of    Rowiey 
Street     Lighting 
Miscellaneous 


Loan 
Interest 


Cash    Balance 
January    1,    1951 


Receipts   and   Expenditures   Statement 
December  31,  1951 


Expenditures: 

$126,100.29 

Orders 

Refunds 

6,648.05 

84,634.24 

3,353.97 

2,624.40 

28,206.85 

6,500.00 

Transferred    to 

2,330.69 

Depreciation 

260,408.49 

70,000.00 
73.50 


Fund 


330,481.')') 

Cash    Balance 
27,(156.12  December    31,    1951 


$267,875.94 
1,662.38 

$269,538.32 


21,770.20 


$357,538.11 


$  66,229.59 
$357,538.11 


DEPRECIATION  FUND  STATEMENT 


Balance  January   1,   1951 

Transferred    from    Operating   Cash  Account 


Expenditures 


$  28,883.62 
21,770.20 

$  50,653.82 
50,653.82 


CONSTRUCTION  ACCOUNT  STATEMENT 


Balance  January    1,   1951 
Expenditure 


$    5,056.16 
5,056.16 


SPECIAL  ACCOUNT 
ELECTRIC  LIGHT  METER  DEPOSIT  FUND 


Balance   January    1,    1951 

Meters 

Income 


Refunds 

Amount    on   deposit    in   Ipswich   Savings    Bank,    December  31,    1951 


$  6,594.96 
748.00 
164.42 

7,507.38 
336.00 

$    7,171.38 
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WATER   DEPARTMENT   FINANCIAL   STATEMENTS 
Balance  Sheet  as  of  December  31.  1951 

Assets: 

Plan:  Invest:  !     7,314.71 

Ensrineerine  £219.12 

Land  15,C_:  2 

Pumping   Station  ,607.02 

Pumps   and   machinery 

Storacre  basin  7.827  : 

Distribution   Rese: 

Bull  Br:ok  Reservoir  $15.12 

New   Wells  ]      753.85 

Pipe  lines  200.66 

Service 

Store  house 

Department    building:  _.-~4.20 

Misc.  7,775.13 

Transportation  equipment  &  Air  c  mpress  1,3  3.55 

Water  softener  engineering 

Chlorinating  machine  341.50 

Colgon   applicator 

Less  reserve  for  depreciation 

Total  Plant  investment 

Current   As-ets: 

Cash  —  Construction  account 
Accounts   receivable 
Inventory 

Total  current  assets 

Liabilities    &    Surplus: 

Appropriation  trom  Tax  Levy  tor  note  payments 

and   construction 
Appropriation  from  Electric  Dept.  st ruction 

N   tes   payable 

Total  liabilities 
Surplus  : 

Ipswich  Water  Dept.  property  account 
1  ';  erating   surplus 

Total   Surplus  247 

Total  Liabilities  and  Surplus  ;   - 

WATER  DEPARTMENT 

Statement  of  Income  and   Expanses  for  the  Year  ending  December  31.   1951 
Income : 

Meter   ra  I  -•.\660.61 

Fixture   rates  2  -:4.00 

Misc.  ;     :~.6S 


<-?$?.: 

251/ 

■   5.41 
"    ».00 

-.   "498.18 

:- 

24, 

$38.91 

•  ■ : .     . 

1 

121.94 

•_ 
: 

739.29 
Less   abatements  122.23 


il  Income  -    18,617.01 

Expenses : 

Repairs    services  11  4~9.67 

Repairs  pipe  lines  z.70 

Administration  &  transportation  "  163.12 

Maintenance  station   &  grounds 

Electricity  for  pumps  2.707.79 

Interest   pa-d  49C.00 

Pension   paid  5/1.04 


Total  expenses  -      22.19 


Net  profits   i  r  year  £24 

Statement  of  Operating  Surplus  for  year  ending  December  31,  1951 

Balance  December  31.   1950 

Add:  Net  profit  for  year  1951  -  24,994  fi> 

62.934.24 
Deduct  notes  paid  6.600.00 


Balance  December  31.  1951  -    : 

66 


WATER  DEPARTMENT  FINANCIAL  STATEMENTS 

Receipts  and  Expenditures  Statement 
December  31,  1951 


Receipts: 

Meters 
Little   Neck 
Miscellaneous 
Water  Liens  Added 
to   Taxes    1950 


Transferred  from 
Construction   Account 


Balance   January    1,    1951 


$  40,211.76 
2,340.05 
5,452.67 

373.28 

48,377.76 

8,404.74 

$  56,782.50 
324.25 

$  57,106.75 


Expenditures: 

Orders 

Notes 

Interest 


$  50,016.75 

6.600.CO 

490.00 


$  57,106.75 


Meters 

Miscellaneous 
Little    Neck 
Water  Liens   Added  to 
Taxes   1950 


Tho  Collector  has  the  following  bills  for  collection: 

$    2,865.80 

610.60 

1,308.00 


Commitment,  December  31 


232.12 


$    5,016.52 
9,585.18 

$  14,601.70 


Balance,   January   1,    1951 
Transferred  to  Construction 


WATER  SOFTENING  PLANT 


44,741.81 
44,741.81 


WATER  CONSTRUCTION  ACCOUNT 


Balance,  January  1,   1951 

Transferred   from   Water   Softening   Plant  Account 

Expenditures 

Transferred   to  Operating  Cash  Account 

Balance,    December  31,    1951 


$     3,951.96 
44,741.81 


3,795.62 

8,404.74 

36,493.41 


$  48,693.77       $  48,693.77 


WATER  CONSTRUCTION  ACCOUNT 
MASCONOMET  ROAD 


Balance,  January  1,  1951 
Balance,  December  31,   1951 


624.92 
624.92 
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TRENDS  IN  OUR  MUNICIPAL  INDEBTEDNESS 
Dec.   1931  -  Dec.  1951 


"500,000. 
2£0,000. 
260,000. 
2^0,000. 
220,000. 
200,000. 
120,000. 
160,000. 
11+0,000. 
120,000. 
100,000. 
20,000. 
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TOWN  OF  IPSWICH 


Annual  Jveport  ol  the 

SCHOOL  COMMITTEE 


For  tli 


le  year 


y 


19  5  1 


School  Committee 


Term 
Expires 

EDWARD  T.  FOLEY 1954 

RICHARD  R.  MANSFIELD  1954 

C.  LOUISE  RICHARDSON  1954 

JOHN  V.  HUBBARD,  JR 1953 

WILLIAM  J.  WALLACE 1953 

EDWARD  S.   SULLIVAN  1952 

SEWARD   S.   TYLER  1952 

RICHARD  R.  MANSFIELD,  Chairman 


Meetings  of  the  Committee: 

Regular  meetings  of  the  School  Committee  are  held  on  the  first  Friday 
of  each  month  at  the  Office  of  the  Superintendent  —  Ipswich  High  School,  at 
7:30  p.m. 

HARRY  S.  MERSON  Superintendent  and  Purchasing  Agent 

ADELAIDE   HODGKINS  Secretary 

OFFICE  Ipswich  High  School 

OFFICE  OPEN  School  Days  from  8:30  to  5:00 

and  by  appointment 

FRANK  L.  COLLINS,  M.D School  Physician 

ELEONORE  RICHARDSON,  R.N School  Nurse 


Statement  of  the  School  Committee 

To  the  Citizens  of  the  Town  of  Ipswich: 

The  School  Committee  wishes  to  present  the  Superintendent's  report  of 
the  activities  of  your  school  system  for  the  past  year. 

We  urge  you  to  study  and  evaluate  the  information  as  set  forth.  The 
significance  of  these  important  figures  will  have  considerable  bearing  on  our 
line  of  thought  in  the  near  future. 

We  wish  to  extend  our  thanks  and  appreciation  to  the  Superintendent, 
his  staff  and  the  public  for  their  willing  cooperation  in  our  joint  endeavors — 
repaid  only  by  the  personal  satisfaction  that  together  we  are  striving  for  a 
common  goal. 

RICHARD  R.  MANSFIELD,   Chairman 
C.  LOUISE  RICHARDSON 
EDWARD  T.  FOLEY 
JOHN  V.  HUBBARD,  JR. 
WILLIAM  J.  WALLACE 
SEWARD  S.  TYLER 
EDWARD  S.   SULLIVAN 

TO 


Report  of  the  Superintendent  of  Schools 

January  31,  1952 

To  the  School  Committee  of  the  Town  of  Ipswich 
Mrs.  Richardson  and  Gentlemen: 

In  conformity  with  the  by-laws  of  the  School  Committee,  I  present  the 
annual  report  on  the  schools  for  the  fiscal  year  1951.  I  append  to  the  report 
some  tabulated  data,  which  may  be  useful,  now  and  in  the  future,  in  making 
an  analysis  of  school  problems. 

The  1951  Birth  Rate 

To  uu  in  the  schools  the  big  local  news  of  the  year  was  the  birth  rate. 
Whatever  the  status  of  other  activities,  the  local  baby  business  is  flourishing. 
Lest  that  fact  be  neglected  merely  as  one  of  the  statistics  in  the  Town  Clerk's 
report,  let  us  record  it  here  in  bold-face  type.  One  hundred  and  sixty-nine 
(169)  babies  were  born  to  parents  residing  in  Ipswich  in  1951.  The  signifi- 
cance of  this  fact  is  underlined  by  another  piece  of  intelligence.  Our  present 
school  facilities,  such  as  they  are,  can  accommodate  a  school  enrollment  re- 
sulting from  a  birth  rate  of  about  100. 

The  School  Building  Survey 

These  two  facts  inevitably  suggest  the  question,  "What  are  we  going  to 
do  about  it?"  Searching  for  some  answers  to  this  and  similar  questions,  the 
School  Building  Needs  Committee  has  turned  to  experts — The  Harvard  Center 
for  Field  Studies — to  make  a  building  survey.  The  report  is  in.  It  contains 
what  seems  to  me  to  be  an  original  solution  to  our  problem,  and  several  pos- 
sible alternative  solutions. 

At  the  request  of  the  School  Building  Needs  Committee  this  survey  re- 
port is  being  printed  in  the  high  school  graphic  arts  department.  It  will  be 
distributed  under  separate  cover  with  this  report.  I  hope  that  it  will  be  uni- 
versally read  and  its  recommendations  given  the  full  treatment.  Thus,  in  the 
time  still  left  to  us,  we  may  be  able,  through  democratic  consultation  and 
debate,  to  come  to  a  consciousness  of  our  responsibilities  and  to  agreement 
upon  a  judicious  course  of  action.  To  attain  this  end  should  be  our  number 
one  community  concern  in  the  year  ahead.  The  conclusions  we  come  to  will, 
in  large  measure,  determine  the  nature  of  the  educational  program  (indeed, 
the  nature  of  our  community)  for  decades  to  come. 

Primary  Grade  Enrollment  , 

In  the  meantime,  we  shall  handle  our  problem  by  such  expediencies  as  are 
required.  Next  year  we  estimate  that  there  will  be  127  children  enrolled  in 
grade  1.  By  requiring  some  children  to  cross  district  lines  to  attend  school, 
we  expect  that  we  shall  be  able  to  meet  the  increased  enrollment  by  opening 
only  one  new  first  grade.  The  expense  for  this  addition  has  been  included  in 
the  school  budget  for  1952. 

High  School  Pupil-Staff  Ratio 

In  grades  8  and  9  in  the  high  school,  enrollment  will  be  216  in  September 
as  against  the  present  enrollment  of  182.  The  pupil  teaching  loads  of  teachers 
working  with  this  age  group  are  already  excessive  in  our  school.  As  a  result, 
the  pupils  in  these  grades  are  not  well  served.  It  is,  therefore,  recommended 
that  an  additional  teacher  be  added  to  the  high  school  staff  next  September. 
This  will  bring  our  pupil-staff  ratio  in  the  high  school  to  21.3.  For  compara- 
tive purposes,  it  should  be  noted  that  in  towns  over  5,000  population  in  Massa- 
chusetts the  average  in  high  schools  is  about  19  pupils  to  each  staff  member. 
The  cost  of  this  addition  to  the  staff  has  been  included  in  the  budget  for  1952. 
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In  the  remainder  of  this  report  I  should  like  to  record  certain  items  re- 
lating to  the  school  program  which  have  not  been  particularly  stressed  in  re- 
cent reports. 

Present  School  Associations  Firmly  Established 

First  among  the  marks  of  progress  in  1951,  I  would  count  the  strengthen- 
ing of  the  programs  of  the  several  school  associations.  Bringing  together,  as 
they  do,  parents,  teachers  and  other  citizens  concerned  with  education,  they 
serve  as  a  prime  means  of  crystallizing  opinion  concerning  the  nature  of  the 
schools.  As  these  opinions  affect  educational  policy,  they  tend  to  bring  the 
program  into  line  with  our  desires  for  our  boys  and  girls  rather  than  with 
academic  tradition.     That  is  a  good  thing. 

I  would  hope  that  these  organizations  would  soon  affiliate  with  the  state 
and  national  Parent-Teacher  Associations,  in  part  to  lend  their  weight  to  the 
State  organization  and  in  part  to  be  recipients  of  the  stimulus  that  comes  from 
being  associated  with  millions  of  other  people  in  a  common  cause. 

Music  Program  Includes  Instrumental  Instruction 

Beginning  in  September,  the  music  program  was  broadened  to  include 
instrumental  instruction.  This  instruction  is  given  by  the  music  Supervisor 
during  regular  school  hours  to  elementary  school  pupils  who  can  provide  their 
own  instruments.  The  change  has  been  widely  reported  in  the  newspapers  and 
in  the  school  publication,  OUR  SCHOOLS.  At  the  present  time  seventy-eight 
children  are  receiving  group  instruction  in  six  different  classes.  Ninety  others 
are  receiving  pre-instrumental  training.  It  is  expected  that  by  next  fall  even, 
some  of  these  children  will  be  feeding  into  the  high  school  band  and  orchestra. 

Broader  Art  Program 

Those  who  visit  the  schools  regularly  or  who  attend  our  annual  exhibits 
of  the  art  work  throughout  the  schools  have  noted  that  the  program  continues 
to  include  a  wider  and  wider  variety  of  learning  activities  relating  art  to 
every  aspect  of  school  life.  It  should  be  said,  however,  that  these  develop- 
ments have  been  carried  on  in  the  elementary  schools  under  physical  conditions 
which  inhibit  the  type  of  program  which  we  all  envisage. 

Improved  Equipment  in  Graphic  Arts 

Among  the  outstanding  improvements  in  our  educational  equipment  this 
year  must  be  counted  the  addition  in  the  graphic  arts  room  at  the  high  school 
of  a  multilith,  off-set  press  and  a  varityper.  This  equipment  was  paid  for  out 
of  the  "shop,  fire-loss  account."  It  will  enable  the  department  greatly  to  en- 
rich the  experiences  to  be  offered  to  the  students.  The  report  of  the  School 
Building  Needs  Committee  is  a  sample  of  the  type  of  work  which  can  now  be 
undertaken. 

Improved  Audio-Visual  Equipment 

During  the  year  we  have  taken  a  long  stride  in  the  direction  of  providing 
teachers  some  of  the  mechanical,  audio-visual  equipment  so  necessary  in  moti- 
vating classroom  activities.  A  35  millimeter  projector  has  been  introduced  in 
each  of  the  schools.  In  addition,  there  has  been  added  a  library  of  some  300 
colored  film  strips  illustrating  many  aspects  of  the  school  curriculum.  These 
have  been  supplemented  by  2  tape  recorders  and  a  wire  dictating  machine. 

Active  Public  Library  Program  Helps  Schools 

I  would  call  your  attention  to  the  manner  in  which  the  Public  Library  has 
served  the  schools  and  your  children  during  the  year.     Through  the  librarian's 
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ctorv  hours  for  young  children,  through  the  attractive  exhibits  of  books  and 
telle  which  she  his  arranged,  through  her  book  clubs  through  her  ener- 
getic cooperation  with  our  staff  in  preparing  book  lists  and  research  materials, 
our  children's  interest  in  books  and  in  the  library  has  been  mightily  stimulated. 

The  Schools  Work  On  Reading 

For  our  own  part,  we  also  have  been  concerned  with  the  problem  of  read- 
ing Listings  of  books  have  been  prepared  relating  books  to  various  stages 
of  the  pupils'  growth.  A  check-list  for  evaluating  reading  instruction,  which 
resulted  from  a  study  conducted  by  a  group  of  our  teachers  at  the  Winthrop 
School,  was  published  this  year  under  the  title,  "LET'S  LOOK  AT  OUK 
READING".  It  was  distributed  to  all  our  teachers  who  are  concerned  with 
reading.     It  has  also  received  some  circulation  elsewhere. 

Besides  this  bulletin,  a  Reading  Instruction  Level  Chart  was  prepared 
under  the  direction  of  the  principal  of  the  Burley  and  Shatwell  Schools  and  has 
been  developed  as  a  supplement  to  the  pupil's  cumulative  record.  On  this 
chart  the  pupil's  achievement  in  various  aspects  of  reading  may  be  easily  re- 
corded. As  this  record  goes  with  the  pupil  from  grade  to  grade  or  from  school 
to  school,  it  will  help  to  insure  his  receiving  instruction  on  the  level  of  his 
needs. 

Elementary   School  Recreation  Program  Continues 

The  after-school  recreational  program  has  continued  to  function.  There  is 
now  a  man  in  each  of  the  three  elementary  schools  who  gives  time  several 
afternoons  a  week  to  the  development  of  an  inter-school  program,  which  con- 
sists of  leagues  for  grades  4-7  in  baseball,  touch  football,  volley  ball,  basket- 
ball and  other  activities  in  the  appropriate  season.  During  the  winter  months 
the  program  was  hampered  by  lack  of  a  place  indoors  to  play,  the  high  school 
gymnasium  being  inadequate  to  accommodate  even  a  full  high  school  program. 
The  Town  Hall  is  being  made  available  late  afternoons  for  limited  use  by  this 
group.     This  will  be  helpful. 

Community  Recreation  Program  Fills  Need 

This  program  is  being  supplemented  by  a  program  for  elementary  school 
boys  and  girls  financed  and  conducted  by  the  Recreation  Committee  appointed 
by  the  Town  Manager.  This  program  is  being  conducted  Saturdays  in  the 
high  school  gymnasium.  The  boys  use  the  gym  in  the  morning;  the  girls,  in 
the  afternoon. 

Interscholastic  Athletics  Dependent  Upon  Appropriation 

In  the  high  school  the  interscholastic  athletics  program  has  increased  dur- 
ing the  past  year  in  the  number  participating  and  in  the  quality  of  participa- 
tion. In  football  three  different  teams  representing  upward  of  80  boys  played 
three  different  schedules.  There  has  been  similar  interest  in  other  interscholas- 
tic sports  for  both  boys  and  girls  and  in  the  informal  activities  grow  out 
of  the  physical  education  program.  This  interest  is  a  tribute  to  the  coaches 
and  to  the  faculty  manager. 

It  should  be  said,  however,  that  the  program  could  not  have  been  con- 
ducted without  the  subsidy  from  the  Town  last  year.  The  economics  of  the 
situation  are  such  that  the  athletic  program  cannot  be  carried  on  in  the  future 
without  a  recurring  annual  appropriation.  For  1952  the  estimated  deficit 
after  receipts  will  be  $4,400.  I  recommend  the  appropriation  of  this  amount 
because  I  believe  that  the  program,  as  presently  conducted  here,  offers  superior 
opportunities  for  learning  other  things  than  how  to  throw  a  ball  or  flex  a 
muscle. 
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Ipswich  Schools  In  Important  Education  Study 

Since  October  the  Center  for  Field  Studies  at  Harvard  has  been  conducting 
a  pioneer  study  approved  by  the  School  Committee  and  financed  by  a  grant  of 
$40,000  from  the  Russell  Sage  Foundation.  The  study  is  concerned  in  part 
with  the  effects  upon  boys  and  girls  of  the  formal  and  informal  groupings 
formed  by  them  in  their  school  life.  It  is  thought  that  the  findings  will  be 
of  importance  to  educators,  parents  and  others  who  work  with  boys  and  girls. 
In  pursuing  this  study,  four  field  workers  have  been  with  us  in  the  schools 
continuously  for  the  past  four  months. 

I  am  pleased  that  the  School  Committee  authorized  our  participation  in 
the  project.  I  know  that  I  express  the  attitude  of  the  teachers  when  I  say  it 
has  been  a  good  experience  from  which  we  have  all  profited. 

Varied  Professional  Activities  Of  Staff 

Besides  being  involved  in  this  study,  our  staff  has  seized  other  oppor- 
tunities for  in-service  improvement.  During  the  year,  three  of  our  teachers 
have  been  awarded  higher  degrees.  In  addition  to  the  courses  which  these 
degress  represent,  our  teachers  have  taken  fourteen  professional  courses  at 
Harvard,  Tufts,  and  Boston  University  dealing  with  different  aspects  of  our 
local  school  problems.  Four  of  our  teachers  and  the  art  supervisor  participated 
in  the  workshop  in  art  instruction  given  over  a  period  of  eight  weeks  at  Salem 
under  the  aegis  of  the  New  England  School  Development  Council.  One  of  our 
members  was  enrolled  in  the  advanced  administrative  institute  conducted  at 
Harvard  last  summer  under  a  grant  from  the  Kellogg  Foundation.  Two  of 
our  number  were  participants  at  the  New  England  Reading  Institute  at  Ports- 
mouth. Our  schools  were  represented  at  the  3-day  coaching  institute  at  Colby 
and  at  the  University  of  Connecticut.  Our  staff  has  been  represented  in  three 
different  study  groups  of  the  New  England  School  Development  Council.  Two 
have  worked  closely  with  the  building  survey.  One  of  our  number  is  a  mem- 
ber of  the  seven-man  Massachusetts  Educational  Policies  Commission;  another 
is  one  of  a  small,  state-wide  committee  to  study  and  report  on  cafeterias  in 
the^ school  program;  still  another  of  our  staff  was  selected  as  a  member  of  a 
small  State  committee  consisting  of  superintendents,  coaches,  principals  and 
school  committee  members  to  study  and  develop  recommendations  for  the  con- 
duct of  interscholastic  athletics.  Our  nurse  has  served  recently  as  president 
of  the  board  of  the  North  Shore  Babies'  Hospital.  Many  others  have  partici- 
pated on  committees  and  on  study  groups  concerned  with  educational  problems 
of  more  specifically  local  interest. 

From  this  professional  interaction,  I  am  sure,  our  staff  is  bringing  back 
a  broader  understanding  of  educational  problems  and  a  surer  competence, 
which  can  result  only  in  better  instruction  for  our  boys  and  girls. 


The  School  Plant  Is  Maintained 

The  following  tabulations  give  some  indication  of  the  maintenance  and 
improvement  work  on  properties  and  fixtures  during  the  year  in  addition  to 
routine  operation. 

HIGH  SCHOOL 

Furniture: 

Scrub  down  and  refinish  180   desk-chair  combinations. 
Refinish  28  large  laboratory  benches. 

Floors: 

Scrub  down  and  wax  17  regular  classrooms,  1  study  hall,  2  shop  rooms, 
1  cafeteria,  1  auditorium-gym. 
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Paint: 

Floor  behind  cafeteria  counter. 

Toilet  rooms  in  shower  rooms,  all  inside  window  sills. 

Wash  all  woodwork  and  dadoes,  wash  out  and  sterilize  lockers,  vacuum 

down  all  drapes  and  hangings,  polish  all  sash  and  light  fixtures. 

Install  18  new  double  window  shades. 

Install  new  automatic  Bunker  "C"  oil  boiler  in  No.  2  boiler. 

Overhaul  stoker  in  No.  1  boiler. 

Keep  grounds. 

BURLEY    SCHOOL 

Remove  stationary  desks  and  chairs  in  four  classrooms. 

Refinish  tops  on  75  desks  and  convert  three  into  movable  units  by 

attaching  runners  fabricated  in  school  shop. 

Pour   and   level    asphalt-concrete   underlayment   over    worn   floors   in 

four  classrooms. 

Install  asphalt  tile  in  four  classrooms. 

Install  107  new  chairs  and  49  new  table-desks  in  five  classrooms. 

Strip  floors  in  five  classrooms  and  corridors  and  refinish. 

Paint  walls,   ceilings,   floors    and   compartments   of   girls'   toilet   and 

basement   corridor. 

Paint  basement  corridor  leading  to  boys'  toilets. 

Refinish  blackboards  by  painting  three  coats  and  water  sanding. 

Clean  walls,  light  fixtures,  window  glass. 

Install  27  new  double  hung  window  shades. 

Clean  and  assemble  boiler. 

Maintain  grounds. 

WINTHROP    SCHOOL 

Remove  fixed  chairs  and  desks,  grade  1,  and  install  movable  units. 
Place  forty  stationary  desks  on  runners  and  refinish  tops. 
Install  fifteen  table-desks  and  ninety  chairs  in  three  classrooms. 
Paint  upper  corridor,  east  wing  wall  and  ceiling. 
Paint  ceiling  walls,  boards  and  floor,  grade  1. 
Paint  floors  in  boys'   and   girls'   toilets. 
Clean  and  refinish  floors,  classroom  walls,  light  and  sash. 
Grounds: 

Scrape  and  grade  driveways  and  backyard. 

Remove  126  yards  of  material  and  replace  with  126  yards  of  gravel. 

Tar,  asphalt-seal,  sand  and  roll. 

Install  8  new  double  hung  window  shades. 

Maintain  grounds. 

SHATSWELL    SCHOOL 

Clean  and  seal  floors,  paint  stair  treads,  wash  furniture,  seal  base- 
ment, floors,  clean  walls,  wash  light  fixtures,  glass,  etc. 
Install  five  new  window  shades. 
Maintain  grounds. 

Changes  In  Teaching  Personnel 

The  following  persons  terminated  their  employment  since  the  last  annual 
report  was  submitted: 

Robert  D.  Burgess,  teacher  of  industrial  arts,  resigned  in  November,  1951. 

Betty  W.  Carmine,  teacher  of  grade  2  at  the  Winthrop  School,  resigned  in 
June,  1951. 

Blanche  L.  Oxner,  teacher  of  grade  7  at  the  Shatswell  School,  died  in 
service  March  19,  1951. 
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Dorothy  A.  Riley,  teacher  of  grade  1  at  the  Winthrop  School,  resigned 
February  1,  1951. 

Margaret  M.  Smith,  teacher  of  grade  5  at  the  Winthrop  School  (on  leave 
of  absence)  resigned  in  November,  1951. 

Arthur  H.  Tozer,  supervisor  of  music,  retired  in  June,  1951. 

Dr.  Frederick  C.  Wilder,  school  dentist,  retired  in  June,  1951. 
Elected  to  fill  the  vacancies  were  the  following: 

John  A.  M.  Dow,  Jr.,  a  graduate  of  Teachers  College  in  1951  with  a  B.S. 
in  Education  degree  and  a  major  in  industrial  arts  teaching,  was  elected  in 
November  and  assigned  to  teaching  industrial  arts  at  the  High  School. 

Raymond  R.  Hill,  a  graduate  of  the  New  England  Conservatory  of  Music 
in  1951  with  a  B.S.  in  Education,  was  elected  supervisor  of  music. 

Violet  L.  Hawkins,  who  before  her  resignation  in  1947  had  taught  in  the 
Ipswich  schools  for  nineteen  years,  was  elected  and  assigned  to  grade  3  at  the 
Winthrop  School. 

Cecilia  Z.  MacKenzie,  a  former  teacher  in  Ipswich,  Ed.M.  Boston  Univer- 
sity in  1950,  was  elected  and  assigned  in  September  to  grade  5  at  the  Shats- 
well  School. 

Ethel  A.  Rogers,  B.S.  in  Education,  Salem  Teachers  College  in  1950,  who 
taught  grade  1  for  one  year  in  Maiden,  was  elected  and  assigned  in  September 
to  grade  1  at  the  Winthrop  School. 

William  E.  Waitt,  Jr.,  B.S.  in  Education,  Salem  Teachers  College  in  1951, 
was  elected  and  assigned  in  September  to  grade  5  at  the  Winthrop  School. 

Other  Personnel  Changes 

Frederick  E.  Cronin  was  elected  a  custodian  at  the  High  School  in  March, 
1951. 

Acknowledgements 

During  the  past  year  the  schools  have  received  assistance  from  various 
divisions  of  the  Town  government,  but  especially  from  the  departments  of 
iinance,  highways,  fire  and  police.  Through  you  I  should  like  publicly  to 
thank  the  heads  of  these  departments  and  the  men.  Particularly  I  want  to 
express  gratitude  to  the  Town  Manager,  whose  spirit  I  know  to  be  reflected 
in  all  these  courtesies  and  cooperative  actions. 

As  in  the  past  I  should  like  to  commend  to  you  the  entire  school  staff 
and  to  acknowledge  the  staunch  support  which  they  have  given  to  every  con- 
structive school  enterprise.  As  professionals  in  education,  they  join  me,  I 
know,  in  thanking  you,  the  School  Committee,  who  typify  great  numbers  of 
people  who  give  generously  of  their  time  and  best  thought  without  compensa- 
tion to  help  promote  the  cause  of  education. 

Respectfully  submitted. 
HARRY  S.  MERSON 
Superintendent  of  Schools 
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DISTRIBUTION  OF  PUPILS  BY  SCHOOL  AND   GRADE 
ENROLLMENT  —  October  1,  1951 

School  Grades 

I      II     III      IV      V     VI  VII     VIII  IX     X     XI  XII  P.G.    Total 

Burley 

Shatswell 
Winthrop 
Ipswich  High 

Total  103     99   120     92     88     94     86       94     70     87     67     55  1056 


39 

30  29   33 

27 

30 

28 

216 

27 

35  37   21 

28 

31 

28 

207 

37 

34  24-30  38 

33 

33 

30 

259 

h 

94 

70 

87 

67 

55 

1 

374 

ENROLLMENT  CHART  BY  GRADES 

1942  -  1951 

Grade                  1942     1943     1944     1945  1946  1947  1948  1949  1950  1951 

I  86         77         85       102  90  96  98  116  101  99 

II  79         73         68         82  89  89  92  87  116  95 

III   72         88         F4         68  80  95  95  85  94  122 

IV    76         69         76         77  68  80  96  92  89  90 

V   91         86         77         78  77  68  80  92  92  88 

VI    103         88         83         74  77  78  64  75  95  95 

VII    92         98         79         79  73  77  75  68  82  87 

VIII  91         70         87         88  73  69  73  73  68  95 

IX    142       122         92       100  107  94  97  99  106  73 

X   75         81         86         62  74  95  85  86  70  80 

XI    87         62         67         79  65  70  76  69  72  68 

XII    63         57         45         53  68  55  52  80  60  56 

P.G 1111  6  2  2 

Totals  1058   972   930   943  941  972  985  1024  1045  1048 


ENROLLMENT    STATISTICS  —   1945  -  1952 

Enrollment: 

1945 

High  School  295 

Grade  VIII   88 

Elementary  560 

Total  943    957    972    985   1024   1045   1056 
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1946 

1947 

1948 

1949 

1950 

1951 

324 

320 

312 

336 

308 

280 

73 

69 

73 

73 

68 

94 

560 

583 

600 

615 

669 

682 

MEMBERSHIP   BY   AGE  AND    GRADE 


October  1,   1951 


BOYS 


Age  21  or 

Grade  5      6      7      8      9    10    11    12    13    14    15    16    17    18    19    20  over      Tl. 


I     12 

40   2 

54 

II 

17  29 

3 

4^ 

III 

8 

52 

6 

1 

67 

IV 

14 

26 

8   1 

49 

V 

18 

21   9 

48 

VI 

8  27   9   1 

1 

46 

VII 

11 

23   4 

6 

44 

VIII 

9  26 

13   8 

1 

57 

IX 

5 

22  11 

1 

39 

X 

7  23 

8   4 

42 

XI 

1 

6 

21   4 

2          33 

XII 

2  15   5 

1          23 

P.G. 

1           1 

Total        12    57    39    69    50    37    49    41     .5    48    45    33    24      5      4 


552 


GIRLS 


Total 


A 

g  e 

21  or 

Grade 

5   6   7   8|  9  10  11  12  13  14  15  16  17  18  19  20 

over 

Tl. 

I 

17  31 

1 

49 

II 

18 

27 

5 

50 

III 

12 

39 

2 

| 

1 

53 

IV 

15 

25 

1   2 

43 

V 

15 

22   2   1 

40 

VI 

15  26   5   1   1 

48 

VII 

14  27      1 

] 

42 

VIII 

11  19   3 

4 

37 

IX 

7  20 

4 

31 

X 

9 

29   7 

45 

XI 

9  22 

3 

34 

XII 

10 

18 

3 

1 

32 

P.G. 

° 

17    49    40    59    42    38    44    44    27    34    46    39    21 


504 


Total  Membership  —  1056 


EMPLOYMENT   CERTIFICATES   ISSUED   TO   MINORS 

195  1 

Age  14-  16  16-  18          18-  21 

Boys   15  .          43  30 

Girls 10  44  56 

Total 25  87  86 
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SCHOOL  CALENDAR 

Teachers'  meeting — Tuesday,  September  4,  1951  at  9:00  A.  M. 
School  opens — Wednesday.  September  5,  1951. 

School  closes — Friday  afternoon,  December  21  1951  to  Wednesday  morn- 
ing-, January  2,  1952 — Christmas   holidays. 

School  closes — Friday  afternoon.  February  15,  1952  to  Monday  morning, 

P'ebruary  25,  1952. 

School   closes — Thursday  afternoon,  April   10,   1952   to   Monday  morning, 

April  21,  1952. 

Elementary  school  closes  for  the  summer — Friday,  June  13. 
High  school  closes  for  the  summer — Thursday,  June  19. 
High  school  graduation — Thursday,  June  12. 

HOLIDAYS 

Friday,  October  12,  1951 — Columbus  Day. 

Friday,  November  9,  1951 — Essex  County  Teachers'  Convention. 

Monday.  November  12,  1951 — Armistice  Day. 

From  Wednesday  noon,  Thursday  &  Friday,  November  28,  29  &  30,  1951 — 

Thanksgiving. 

Friday.  April  11,  1952— Good  Friday. 

From  Thursday  noon  &  Friday,  May  29  &  30,  1952 — Memorial  Day. 

RANKING  PERIOD 

First  Quarter  begins  Wednesday,  September  5,  1951  and  ends  Friday, 
November  9,  1951   (46  days).     Reports  go  out  Thursday,  November  15,  1951. 

Second  Quarter  begins  Tuesday,  November  13,  1951  and  ends  Friday, 
January  25,  1952  (45  days).   Reports  go  out  Wednesday,  January  30,  1952. 

Third  Quarter  begins  Monday,  January  28,  1952  and  ends  Friday,  April 
4,  1952  (45  days).     Reports  go  out  Wednesday,  April  9,  1952. 

Fourth  Quarter  begins  Monday,  April  21,  1952  and  ends  Friday,  June  13, 
1952  for  elementary  schools  (41  days)  and  ends  Thursday,  June  19,  1952  for 
high  school  (46  days).    Graduation — high  school — June  12,  1952. 

Total— 182  days. 

SCHOOL  HOURS 

High  school  and  grades  6  and  7 8:00  A.M.  to     1:30  P.M. 

Afternoon  session  (voluntary) 2:30  P.M.  to     4:00  P.M. 

Elementary  school,  grades  4  and  5  8:40  A.M.  to  11:55  A.M. 

and— 1:15  P.M.  to     3:00  P.M. 

grades  1,  2,  3—8:40  A.M.  to  11:30  A.M. 

and— 1:15  P.M.  to     3:00  P.M. 

No  School  Announcements: 

High  School  and  Grades  VI  and  VII — Radio  broadcasts  over  Stations  WBZ 
and  WESX  beginning  at  7:00  a.m.     Four  blasts  of  fire  whistle  at  7:15  a.m. 

First  Five  Grades — Radio  broadcasts  over  Stations  WB'Z  and  WESX  be- 
ginning at  7:00  a.m.  for  morning  session.  Four  blasts  of  fire  whistle  at  7:30 
a.m.  for  morning  session;  four  blasts  of  fire  whistle  at  11:30  a.m.  or  at  12:30 
p.m.  for  afternoon  session. 
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GRADUATES  OF  IPSWICH  HIGH  SCHOOL 
CLASS  OF  1951 


College  Course 


Charles  Douglas  Bolles 
"Florence  Campbell 

Frances  Jarvis  Cartledge,  3rd 

Phyllis  Anne  Gauthier 
*Gwyneth  Mary  Gunn 

Lillian  May  Hawkes 

Harriet  Elizabeth  Heard 
*Ann  Marilyn  Hull 
*  Evelyn  Karalias 

Astrid  Lois  Lindberg 

Ruth  Elaine  L'ltalien 

Anne  Marie  Lombard 

David 


Clark  McCarthy 
Henry  Arthur  Morgan 
*Mary  Elizabeth  O'Brien 
William  Bulkeley  Pescosolido 

*  Eleanor  Frances  Powers 
Philip  Walker  Ross 

*  Charlotte   Ann   Saunders 
:::Eleanore  Veronica  Sklarz 

Peter  James  Somers 
Maureen  Elizabeth   Sullivan 
^Jeanne  Meserve  Todd 
Charles  Sumner  Tyler 
Lindsay  Wilson 


Marie  Irene  Boudreau 


Commercial  Course 

Ruth  Belle  Clancy 
Ida  Mary  LeBel 


Margaret  Ann  Belanger 
Kay  Francena  Billings 
John  Aloysius  Burns 
Allegra  Ann  Cripps 
Grace  Ann  Cronin 
Letitia  Ann  Day 
Richard  Harland  Dort 
Janet  Mary  Gillis 
Josephine   Elizabeth  Gillis 
Grace  Eleanor  Girard 
Louise  Charlotte  Gwinn 
James  Myron  Hill 
Carole  Mae  Homans 
Kenneth  Willard  Hood 
Jere  Decker  Hovey 


General  Course 

Lucy  Elizabeth  Kisiel 
Yvonne  Mary  LeBel 
Barbara  Jean  Manthorne 
*Mary  Charlotte  Miller 
Evlyn  Kay  Patterson 
Rita  Ella  Poirier 
Robert  Lucien  Poirier 
Amy  Ella  Purington 
Kenneth  Arnold  Richards 
Burrett  Brainard  Richardson 
Alice  Elaine  Riddle 
Walter  Gerold  Smolla 
Patricia  Joy  Steen 
Stanley  John  Strok 
Mary  Jo  Sullivan 
Sarah  Elizabeth  Wallis 


Helen  Gregg  Hill 


Domestic  Arts  Course 

Marlene  Allison  Sheppard 
*Honor  Group 
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THE  STAFF 
IPSWICH  PUBLIC  SCHOOLS 

1951  -  1952 


HARRY   S.   MERSON,   Superintendent 

High  School 

Ralph  C.  Whipple,  Principal 

E.  Margaret  Allen  Victoria  A.  Machaj 

Helen  J.  Blodgett  Hazel  E.  Manzer 

Helen  M.  Brown  G.  Otis  Mudge 

Frances  D.  Cogswell  Elizabeth  G.  Nitardy 

John  A.  M.  Dow,  Jr.  Carl  L.  Orcutt,  Jr. 

G.  Mark  Hayes  C.  Elliott  Roundy 

Lucy  A.  Hill  Marion  F.  Whitney 

Ruth  A.  Lord  Miriam  R.  Woolley 

Burley   School 

Bertram  H.  Bennett,  Principal 

Ruth  M.  Brown  Anne  E.  Friend 

Margaret  I.  Chisholm  Ruth  Gilday 

Mary  M.  Evans  Frank  J.  O'Malley,  Jr 

Elizabeth  C.   Weare 

Shatswell  School 

Bertram  H.  Bennett,  Principal 

Ethel  M.  Archer  Ruth  F.  Joyce 

Mary  L.  Bamford  Cecilia  Z.  MacKenzie 

Mary  M.  Bond  Joseph  R.  Rogers 

Hilda  J.  Schofield 

Winthrop    School 

Lena  J.  Atherley,  Principal 

Grace  A.  Bowlen  Margaret  M.  Smith 

Violet  L.  Hawkins  Dorothy  A.  Riley 

Blanche  E.   J.  Leighton  Ethel  A.  Rogers 

Jennie  A.  Moutevelis  Amy  Stanford 

Josephine  T.  Moyer  William  E.  Waitt,  Jr. 


Frank  H.  Chadbourne,  Art  Supervisor 

Raymond  R.  Hill,  Music  Supervisor 

Frank  L.  Collins,  M.D.,  School  Physician 

Eleonore  Richardson,  R.N.,  School  Nurse 

Adelaide   Hodgkins,  Attendance   Supervisor 


Janitors 

Albert  G.  Waite  High  School 

Mary  W.  Scott  High  School 

Frederick  E.  Cronin  1 High  School 

Harold   D.   Bowen — - Winthrop   School 

Lawrence  R.  Gwinn  Burley  School 

Warren  E.  Grant  Shatswed  School 
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LIST  OF  JURORS 


These  are  the  citizens  who  are  eligible 

during  1952 


to  be  drawn  for  jury  duty 


Asnip,  John 
Arsenault,  Bernice 
Bailey,  Walter  R. 
Bagley,  Wendell  M. 
Barth,  Elmer  J. 
Belosselsky,  Serg 
Benedix,  George  W. 
Betts.  Robert  E. 
Bialek,  Joseph  W. 
Bodman,  Leon  L. 
Bolles,  Chester  A. 
Bolles,  Gardner 
Bowen,  Chester  F. 
Bragdon,  Guy  W. 
Burrage,  Albert  C. 
Carman,  Richard  B. 
Carstones,  William 
Chadwell,  George  H. 
Chapman,  Fred  F. 
Chase,  Joseph  T. 
Ciolek,  Theodore  J. 
Claxton,  David  B. 
Cole,  Harry  F. 
Collins,  Ben 
Currier,  Beniamin 
Coughlin,  William  P. 
Davis,  Benjamin  H. 
Dondero,  Raymond  E. 
Farquhar,  John 
Farley,  Margaret  U. 
Ford,  George  W. 
Galanis,  Aphrodite 
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